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Meet the Characters

Siri Ben Warren Charlie Bruno

A curious girl named Siri, a wise old teacher named Ben, and his

student Warren with Warren’s partner Charlie — together

discovering the businesses that built the modern world, one

adventure at a time.
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The Global 50
One great company per volume · fifty adventures, one modern world

S P A C E  &  E X P L O R A T I O N

1. SpaceX — “The Fire That Comes Back”

M A N U F A C T U R I N G  &  E N G I N E E R I N G

2. Toyota — “The River That Builds Cars”

3. Siemens — “The Factory That Builds Factories”

4. Caterpillar — “The Machines That Move Mountains”

5. Boeing — “The Bird With Six Million Pieces”

6. Airbus — “The Plane Four Countries Built”

E N E R G Y  &  I N D U S T R Y

7. Shell — “The Sunlight Buried at Sea”

8. ExxonMobil — “The Ancient Sunlight Machine”

9. GE Vernova — “The Wheel That Makes Lightning”

C O M M U N I C A T I O N

10. AT&T — “The Voice Inside the Wire”

11. Qualcomm — “The Whisper in the Air”

12. Ericsson — “The Towers That Talk”

T R A N S P O R T A T I O N

13. Tesla — “The Car With No Engine”

14. John Deere — “The Machine That Feeds the World”

15. UPS — “The Promise in a Brown Truck”

I N F R A S T R U C T U R E

16. ABB — “The Arms That Never Tire”

17. Schneider Electric — “The Guardian of the Grid”

M A T E R I A L S

18. Corning — “The Thread of Light”

19. DuPont — “The Inventors of Almost Everything”

S C I E N C E  &  T O O L S

20. 3M — “The Factory of Ten Thousand Ideas”

21. Bosch — “The Spark in Every Machine”

22. Honeywell — “The Dial That Tames the Weather”

M E D I C I N E  &  B I O T E C H N O L O G Y

23. Pfizer — “The Shield in a Tiny Vial”

24. Roche — “The Detectives of the Blood”

25. Novo Nordisk — “The Key to a Billion Locks”

26. Johnson & Johnson — “The Little Bandage That

Grew”

F O O D  &  A G R I C U LT U R E

27. Nestlé — “The Cup That Wakes the World”

28. Cargill — “The Invisible Harvest”

F I N A N C E  &  C O M M E R C E

29. Visa — “The Handshake Inside the Card”

30. Mastercard — “The Two-Second Trust Machine”

31. Walmart — “The Store That Never Runs Out”

32. Costco — “The Treasure Warehouse”

33. FedEx — “The Race Against the Sun”

C O N S U M E R  I N N O V A T I O N

34. Disney — “The Factory of Dreams”

35. LEGO — “The Brick That Builds Anything”

36. Sony — “The Pocket Full of Music”

37. Coca-Cola — “The Secret in the Red Can”

38. Nike — “The Shoe That Learned to Fly”

L U X U R Y  &  C R A F T S M A N S H I P

39. Rolex — “The Heartbeat on Your Wrist”

40. LVMH — “The Suitcase That Conquered the World”

C O M P U T I N G  &  D I G I T A L  C I V I L I Z A T I O N

41. Apple — “The Glass That Thinks”

42. Microsoft — “The Invisible Machine”

43. Google — “The Library With No Walls”

44. Amazon — “The Box That Crossed the World”

45. NVIDIA — “The Brain Made of Sand”

46. Intel — “The First Thinking Chip”

47. TSMC — “The Invisible City”

48. ASML — “The Machine That Prints With Light”

49. OpenAI — “The Machine That Learned to Talk”

T H E  F I N A L  D I S C O V E R Y

50. The Company Yet to Be Built — “The Adventure

You Will Build”

4



C H A P T E R  1

The Box on the DoorstepThe Box on the Doorstep

Five in the morning.

Homework: not happening.

Because Grandpa Ben's brass

compass just started…

trembling.

It spun. Locked.

Pointing straight at the

front door.

On the step: a plain

brown box. No stamps.

No postman. It had

simply arrived in the

night.

It's never done THIS
before.

Wait. Seriously?

Who BRINGS
things while
everyone sleeps?

tik-tiktik-tiktik-tik spinspinspin
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★  WORT H  RE M E M BE RI N G

Really look at a delivery box. Yesterday it sat in a building the size of twenty

football fields, a hundred miles away. Nobody carried a message. It simply

arrived. Tonight's mystery: who taught cardboard to find your door?

She looked up the street. A

box on nearly every

doorstep. The whole road

had been visited.

The diary flipped open by

itself. Fresh ink.

Okay. That's either
magic or an ARMY.

“Time to meet the
businesses that

built the modern
world, little one.
Start with the
humblest one. The
box that crossed
the world.”
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📓  S I RI ' S  S E C RE T  N OT E BOOK

Biggest mystery yet 📦

➊ How does ONE box out of billions find MY doormat overnight?

➋ Grandpa says cardboard built one of the biggest companies ever. Prove it,

compass.

The tape rippled — and a whirlpool of orange light yanked

her in.

Here we GOOO!

WHOOSHWHOOSHWHOOSH
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C H A P T E R  2

The Building With No EndThe Building With No End

★  WORT H  RE M E M BE RI N G

One of these buildings can hold tens of millions of separate items and send

out a package every few seconds, all day, every day. Less like a shop. More

like a machine the size of a town.

She landed on a walkway.

Below: a building so big

the far end vanished into

haze.

A young engineer in an

orange vest waved. “I'm

Bruno. I look after the

robots. Welcome to a

fulfilment centre.”

He spun a shelf pod

around. A teapot. A

skipping rope. A dog toy. A

book. All muddled together.

Aisles like canyons.

Conveyors like rivers

overhead. Something

moved on the floor far

below.

Is there WEATHER
in here?!

Robots?! Best. Job.
EVER.

Somebody made a
MISTAKE here!

Nope. That mess
cost a fortune to
design.

It's not a
warehouse. It's a
CITY.
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Bruno unrolled a parchment map. Seven glowing doors.

“Seven secrets. Open them all and you'll understand this

whole building.”

Seven doors. Deal.
9



📓  S I RI ' S  S E C RE T  N OT E BOOK ·  T H E  QU E S T  M A P

🚪1 THE MESS — why is nothing sorted?

🚪2 THE LABEL — how is nothing ever lost?

🚪3 THE FLOOR — what's MOVING down there?

🚪4 THE RIVER — how do millions of parcels

split apart?

🚪5 THE LAST MILE — one van, a hundred

houses?

🚪6 THE INVISIBLE HALF — the secret with no

boxes in it

🚪7 THE JOURNEY — who builds all this… and

WHY? Let's GO 🗺️

❖

10



C H A P T E R  3

The Beautiful MessThe Beautiful Mess

3a Door One: why tidy is slow

★  WORT H  RE M E M BE RI N G

It's called random stow, and chance does the work. Scatter everything and

whatever you need is always near something else somebody needs. Tidiness

helps eyes. It doesn't help feet. 🎲

Door one opened onto… a

library aisle? A very, very long

one.

“So we do the opposite.

Every item goes into

any free cubby. Pure

chance.”

Bruno pulled a rubber

duck and a saucepan

from the same cubby,

delighted with himself.

Two books. Two
enormous hikes.

You THROW
things
anywhere?!

This is chaos!

This is chaos
that saves ten
thousand miles a
day.

clatterclatterclatter
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 1  OP E N

Random stow: any free cubby → your stuff is always near something else → short walks

+ no queues. Tidy shelves are for HUMAN EYES. This building isn't run by eyes. 🎲

★  WORT H  RE M E M BE RI N G

There's a second gift hidden in the mess: popular items end up scattered across the

whole building, so twenty pickers never queue at one shelf. Randomness spreads the

crowd for free.

Two libraries, side by side: the tidy one, a long march. The

jumbled one, two steps.

Mess wins. My bedroom is VINDICATED.
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C H A P T E R  4

The Stripes That RememberThe Stripes That Remember

4a Door Two: so why is nothing lost?

★  WORT H  RE M E M BE RI N G

Light bounces off white and hides in black. Thick, thin, thick — the reflected

flicker becomes a number, read perfectly, a hundred times faster than a

human eye. Barcodes were invented long before this building. Someone just

saw what they were FOR. 🔦

Door two was tiny: a label. Thick stripes, thin stripes, and

a fan of red light sweeping across.

That's a WORD, isn't it. Written in stripes.
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★  WORT H  RE M E M BE RI N G

This is the deepest idea in the whole book, and you now own it: you don't

have to arrange the world if you can remember it. Memory is cheap.

Walking is not. Trade one for the other and a warehouse becomes a

machine.

“Item number, meet cubby

number. The computer ties

the knot. Nothing is

remembered by anyone's

brain.”

Siri zapped a parcel

herself. Ping. A little chime

of light.

The tidiness is
INSIDE the
machine!

I just TAUGHT a
building something.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 2  U N L OC KE D

Stripes → light → number → memory. Nobody memorises anything;

everything is LOOKED UP. Rule I love: don't arrange the world, REMEMBER

it. 🔦

Every tote. Every shelf. Every trolley. Every doorway. Stripes

everywhere, whispering positions.

The building is quietly talking to itself. All
night.
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C H A P T E R  5

The Floor That WalksThe Floor That Walks

5a Door Three: something is moving down there

★  WORT H  RE M E M BE RI N G

Old way: people walk to shelves — miles a day, mostly empty-handed. New

way: shelves walk to people. The picker stands still and the whole

warehouse comes past, cubby by cubby. 🤖

Door three led to the

balcony rail. Below,

hundreds of low orange

robots glided under

shelves.

One disc slid under a pod,

turned gently, and lifted a

whole tower of goods off

the ground.

The SHELVES are
walking!

It picked up a
BUILDING.
Casually.
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5b But why don't they crash?

📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 3  U N L OC KE D

Shelves walk to people 🤖 · routes planned before moving, so zero crashes ·

a glowing cubby ends all searching · robots charge themselves. Move the

INFORMATION, not the humans.

“They don't swerve. They

ask a planner for a route

BEFORE they move — and

everyone agrees.”

Hundreds of little routes,

drawn, timed, and handed

out. Nobody improvises.

Nobody bumps.

In a quiet corner, robots

queued at charging pads

like ponies at a water

trough.

At the station, a pod

arrived and one cubby

glowed softly. Take that.

Only that.

A traffic jam that's
solved in advance!

So the secret isn't
better drivers. It's
better PLANS.

They even take
turns DRINKING.

No walking. No
hunting. Just
reading light.
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C H A P T E R  6

The River of ParcelsThe River of Parcels

★  WORT H  RE M E M BE RI N G

That's corrugated board. Each little arch carries weight down its curve, the

way bridges have for two thousand years. Paper is feeble; paper folded into

arches will hold a person. Shape beats material. 🌉

Door four: packing. A flat

sheet of cardboard rose,

folded itself snugly around

one item, and sealed.

“Look at the edge. A wavy

layer between two flat

ones — a row of tiny

arches.”

Origami. Industrial
origami!

Arches! Like a
stone bridge!
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 4  U N L OC KE D

Boxes fold themselves 📦 · corrugated arches make paper strong (SHAPE beats

material!) · sorter splits the river town by town · shipping air is the enemy. 🌉

★  WORT H  RE M E M BE RI N G

Smaller boxes aren't just cheaper cardboard — they're cheaper air. Ship less emptiness

and one lorry carries more, burns less fuel, and costs less. Behind every neat little box is

someone who hated wasting space.

Then the river. Belts

braided together, parcels

peeling off into chute after

chute after chute.

Each chute: one town. Each

town: one trailer. Each

trailer: one dawn departure.

Water finding its
own stream!

The river SORTS
itself by
destination.
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C H A P T E R  7

The Hardest MileThe Hardest Mile

★  WORT H  RE M E M BE RI N G

Mathematicians call it the travelling salesman problem. Even a hundred

stops has more possible routes than anyone could ever check, so computers

hunt for one that's good enough, quickly. Perfect is the enemy of delivered.

🚚

Dawn at the docks. Trailers

swallowed pallets. “Now the

relay begins — and no baton

may drop.”

At the local depot,

dozens of vans stood

open, breath misting,

totes stacked by street.

“One van. A hundred

houses. Which order?”

The screen drew one

glowing loop through

them all.

Warehouse, lorry,
depot, van, door!

This is where the
giant machine
becomes…
people.

Just try every
order!

There are more
orders than
grains of sand
nearby.

2 0



📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 5  U N L OC KE D

Docks → lorry → depot → van → doormat. The LAST MILE is the dearest: too many

routes to check, so computers find good-enough-fast. And the final step is always a

person.

★  WORT H  RE M E M BE RI N G

This is called the last mile, and it's the strangest cost in the business: crossing an ocean

can cost less than crossing your town. Ships carry thousands of boxes at once. Your street

gets one van, and one human being. 🚚

Traffic. Roadworks. A

school run at half past

three. The loop redrew

itself while she watched.

And at the end: a driver

crouching to tuck a parcel

dry under a porch bench,

out of the rain.

It keeps re-thinking
as the day changes!

Ten thousand steps
of machinery…
ending in kindness.

2 1



C H A P T E R  8

The Warehouse for ThinkingThe Warehouse for Thinking

★  WORT H  RE M E M BE RI N G

Every tap you make is a tiny errand run by a computer in a building like this:

check the price, check the stock, check the promise, check the road. Millions

of errands a second. The internet is not a cloud. It's somebody's warehouse.

☁️

Door six had no boxes at

all. Siri tapped one button

— and light raced away

over the horizon.

It went here: corridors of

humming machines,

thousands of tiny lights, air

kept cold and clean.

Where did my TAP
just GO?

It's a warehouse for
THINKING!

2 2



📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 6  U N L OC KE D

Half this story has NO cardboard in it. They got extremely good at computers for

themselves, then rented it to the world. Best side-door in business. Also: 'the cloud' is a

BUILDING. 💡

★  WORT H  RE M E M BE RI N G

Here's the sly bit. A shop that had to become brilliant at running computers for itself

noticed everybody else needed the same thing. Renting out that skill grew quietly into

one of the most profitable businesses on Earth. ⚡

“Building these is brutally

hard. So they let anyone

rent a slice, by the hour.”

A hospital. A game studio.

A school. A one-person

shop. All drinking from the

same pipes.

Like a water tower
for the whole
village!

A kid with an idea
can rent a
supercomputer?!

2 3



C H A P T E R  9

Guessing TomorrowGuessing Tomorrow

9a The promise made before you ask

★  WORT H  RE M E M BE RI N G

Not prophecy — forecasting. Nobody knows what YOU will buy. But across

millions of people, patterns are steady: umbrellas before storms, footballs

before summer. So the goods are placed near the crowd, in advance. Guess

the crowd, never the person. 📈

“Here's what nobody guesses,” said Bruno. “Your box

started moving toward you BEFORE you ordered it.”

That's not delivery. That's PROPHECY!

2 4



★  WORT H  RE M E M BE RI N G

Speed is mostly geography. Overnight delivery isn't a faster van — it's

having the thing already nearby when you ask. The clever work happened

weeks earlier, quietly, on a map. 🗺️

On the wall, a clock with a

glowing arc: the moment a

promise comes due.

Everything below it moves

calmly.

A map lit up: hundreds of

buildings, each holding

what its own region tends

to want.

So the whole
building is racing a
CLOCK?

Not one giant
warehouse. A
NECKLACE of
them.

2 5



9b And when the guess is wrong?

📓  S I RI ' S  S E C RE T  N OT E BOOK

Forecast the CROWD, not the person 📈 · goods pre-placed near you weeks

early · fast = near, not hurried 🗺️ · wrong guesses cost money, so measure

everything. My box was on its way before I existed. Nearly.

Wrong guesses cost real money: goods that sit, space

that's wasted, returns that flow backwards up the river.

Being wrong isn't free.
Which is why we measure everything.
Constantly.

2 6



C H A P T E R  1 0

The Miracle Made of TreesThe Miracle Made of Trees

★  WORT H  RE M E M BE RI N G

Wood is a bundle of tiny fibres glued together. Mash it with water, spread it

thin, press the water out — and the fibres tangle back into paper. That's the

whole recipe, and it's a thousand years old. 🌲

Door seven began somewhere unexpected: a paper mill,

where a sheet of warm brown paper raced over rollers in

clouds of steam.

My box started as a TREE?

2 7



📓  S I RI ' S  S E C RE T  N OT E BOOK

Tree → fibres → mash → press → paper → arches → BOX → back to the mill again. ♻️ A

box is the cheapest, strongest, most recyclable armour we know how to make. Respect,

cardboard.

★  WORT H  RE M E M BE RI N G

Cardboard is one of the most recycled materials on Earth — the fibres can be used again

and again, growing a little shorter each time. Well-run forests replant what they cut.

The humble box is quietly one of the greenest things in the building. ♻️

Glue a wavy sheet

between two flat ones and

feeble paper becomes a

strong little bridge.

Old boxes flowed back to

the mill, flattened, mashed,

and reborn as fresh brown

paper.

Same paper. Better
SHAPE.

The river runs in a
CIRCLE!

2 8



C H A P T E R  1 1

A Million HandsA Million Hands

★  WORT H  RE M E M BE RI N G

Sit with that: nobody on Earth knows how to deliver your box. Each person

masters one sliver — one route, one machine, one mill — and a company

conducts a million slivers into one arrival. The conducting is the real

invention. 🎼

Door seven filled the whole

wall. Behind it: no machine

at all. Just… people.

The forester. The

papermaker. The picker.

The robot technician. The

pilot. The driver.

Golden threads from

factories, ports, mills and

airfields, arcing across

oceans to one tiny lit

house.

At three in the morning the

town slept — and the lines

of light kept moving

anyway.

The seventh secret
is PEOPLE?

Each said the same
shy sentence: “I
only do my small
part.”

The whole planet is
aiming at a
doormat.

The world works
while we DREAM.

2 9



📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 7 ,  P A RT  ON E

Tree → mill → warehouse → robot → lorry → depot → van → me. Nobody

knows the whole recipe. New question, and Bruno says it's the big one:

WHY build this at all? 💰

“So that's how,” said Bruno. “Seven doors, all open. But you

haven't asked the harder question yet.”

…Which is?
Why would anyone SPEND thirty years
building this?

3 0



C H A P T E R  1 2

Why a Billion People Say YesWhy a Billion People Say Yes

12a Siri's question flips

📓  S I RI ' S  S E C RE T  N OT E BOOK

Question flipped: not 'how does it work' → 'WHY spend thirty years building it?' Answer

#1: it gave back Saturdays, and it stocks what no shelf ever could. Value >> price.

★  WORT H  RE M E M BE RI N G

Warren's favourite riddle: price is what you pay, value is what you get. When the value

side crashes down, customers don't feel tricked — they feel grateful. A billion yes'es a

year is what gratitude sounds like. 💛

Bruno showed her a

Saturday from 1990: four

shops, two queues, one

closed early, one wasted

afternoon.

“And if the shop didn't

stock it? You waited

weeks. Or you simply never

had it.”

A tiny corner shop beside a

shelf that climbed past the

clouds, holding millions of

things.

A balance scale: the price

on one pan, the saved

afternoons and the endless

choice on the other.

CRASH.

That's my whole
weekend GONE!

No shelf can hold
everything…

No shelf. But a list
can.

The shelf was
never the point!

People don't pay
for the box. They
pay for the TIME!

3 1



C H A P T E R  1 3

The Bridge of SellersThe Bridge of Sellers

Answer #2 lived in a tiny

workshop: one woman making

candles, posting them to nine

countries.

“In 2000 they did

something odd. They

invited rival shops to

sell right beside them.”

More sellers made the

shelf better. A better

shelf pulled in more

shoppers. Round and

round.

She's got a shop in
NINE countries?!

You let
COMPETITORS
in?!

Shoppers want
choice. Choice
brings shoppers.

The bridge gets
stronger as
people cross it!

3 2



❖

★  WORT H  RE M E M BE RI N G

Network effects. A rival can copy a warehouse,

even a robot. They cannot copy millions of

shoppers and millions of small sellers already

standing on the bridge. One thing to pocket for

later: the host charges the sellers a toll. Some

call it fair. Some don't — and rule-makers are

asking questions… 🌉

3 3



📓  S I RI ' S  S E C RE T  N OT E BOOK

Answer #2: the TWO-SIDED BRIDGE. Sellers pull shoppers, shoppers pull

sellers. A candle-maker in a shed gets a worldwide shop overnight. (Filing

that 'toll' eyebrow-raise under CRACKS 🧐)

“And the sellers can borrow the whole machine — the

warehouse, the robots, the vans — for a fee.”

Renting out the SUPERPOWER!

3 4



C H A P T E R  1 4

The Price of TrustThe Price of Trust

★  WORT H  RE M E M BE RI N G

Easy returns look like giving money away. They're the opposite: if sending it

back is painless, people dare to buy things they can't touch first. Remove the

fear and the whole shop becomes possible. 🤝

Answer #3 was a single

sentence on a screen: it

will arrive on Thursday.

At the returns desk, a

wrong-sized coat went

back with no argument at

all. Refund. Smile. Done.

And if it doesn't?

Then we've broken
something worth
more than the
parcel.

No arguing?!
Grown-ups LOVE
arguing.

3 5



📓  S I RI ' S  S E C RE T  N OT E BOOK

Answer #3: TRUST. 'It arrives when we said' + returns without a fight + honest reviews

on their own shelf. Value → Bridge → Trust. And now… WHO built all this? Compass is

spinning 🧭

★  WORT H  RE M E M BE RI N G

Letting customers publish honest complaints on your own shelf is a strange, brave habit

— and it's exactly why the shelf gets trusted. A promise kept a billion boring times

becomes a brand. That's built from decades, not adverts.

A wall of ordinary opinions: this one lasted, this one broke,

this one runs small.

Shoppers warning other SHOPPERS?

3 6



C H A P T E R  1 5

The Wheel That Turns ItselfThe Wheel That Turns Itself

★  WORT H  RE M E M BE RI N G

This is economies of scale, turned into a loop on purpose. Every saving is

handed straight back as a lower price instead of being kept — which brings

more shoppers, which makes the next saving bigger. A rival must out-run a

wheel already spinning. 🎡

Bruno drew a wheel on the

whiteboard, with arrows

chasing each other around

the rim.

“More shoppers → bigger

orders → cheaper costs per

box → lower prices →
MORE shoppers.”

Grown-ups call it a
flywheel. Push it
once, it keeps
going.

Each push makes
the next push
easier!
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📓  S I RI ' S  S E C RE T  N OT E BOOK

THE FLYWHEEL 🎡 lower cost → lower price → more shoppers → more sellers → lower

cost again. Profits go back into walls, not pockets. Requires the rarest ingredient:

PATIENCE. ⏳

★  WORT H  RE M E M BE RI N G

For a very long time this company earned little profit on purpose, reinvesting nearly

everything into the machine. Patient owners loved it; impatient ones left. Which kind of

owner you are changes what you can build. ⏳

“And the profits? Poured straight back in. More buildings.

More robots. More computers.”

They keep spending the treasure?! On the castle walls. Every year.
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C H A P T E R  1 6  ·  T H E  B I G  D I S C O V E R Y

The Bookshop That Ate the MapThe Bookshop That Ate the Map

The compass dragged them

through the rain — to three

glass spheres full of rainforest,

glowing beside tall towers.

“1994. A garage near

Seattle. Desks built

from wooden doors laid

on sawhorses. One man

with a strange plan.”

“1995. The first book

sold. When an order

came in, a bell rang in
the office. Everyone

cheered.”

AMAZON! The box
that crossed the
world!

A GARAGE?!
Again?!

A BELL? For
every order?

They had to
switch it off.
Rather quickly.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  T H E  RE V E A L

AMAZON. Garage 1994 → first book 1995 (with a BELL) → nearly written off in 2000 →
widened into everything. Their rule: build only on what will never change. I actually

gasped. What happened next?!

★  WORT H  RE M E M BE RI N G

The founder's stubborn rule: build on what never changes. Nobody will ever ask for less

choice, higher prices, or slower delivery. Bet on the things customers will still want in

ten years, and you can plan in decades instead of weeks.

“Why books? Millions of titles

exist, and no shop on Earth can

shelve them all. But a list can.”

“Then 2000. Half the

internet companies

died. Newspapers said

this one was doomed

too.”

“It survived — and kept

widening. Music. Toys.

Pots. Shoes. Seeds.

Bicycles.”

The shelf was never
the point!

People
LAUGHED at it?

From books… to
everything.

40



C H A P T E R  1 7

Day One, Every DayDay One, Every Day

★  WORT H  RE M E M BE RI N G

A subscription changes behaviour, not just billing. When delivery feels free,

people order small things they'd never have driven across town for — and

the flywheel spins faster. Habits are stronger than adverts. ⏱️

“2005: a membership. Pay once a year, and shipping stops

being a decision you agonise over.”

So you just… order. Without flinching.
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★  WORT H  RE M E M BE RI N G

The bravest habit in the whole story: replace yourself before someone else

does. Paper books were the original business, and they built the thing that

would compete with them anyway. Painful. Correct.

“2006: renting computing

power to the world. The

side business nobody

outside saw coming.”

“2007: a reading device.

They put a bookshop inside

a slab — knowing it would

bite their own paper

business.”

The bookshop
became the ENGINE
ROOM.

They attacked their
OWN shelves?
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“2012: they bought a robot

company. Two years later,

the shelves started

walking.”

On the wall hung one small

sign. Day One — the

founder's motto for thirty

years.

And I got to
WATCH that. 🤖

Meaning: never act
like you've arrived.
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📜  T H E  S T ORY  I N  T I M E

1994
Founded near Seattle. Desks built from wooden

doors.

1995
The first book is sold online. A bell rings in the

office.

1997 The first letter to owners: “It's still Day 1.”

1998 Music and films join the shelves. The river widens.

2000
Rival shops are invited to sell alongside — a

marketplace.

2001
The internet crash. Many said the company would

not survive.

2005
A membership promises fast shipping, all year

round.

2006 Renting computing power to the world begins.

2007
A reading device puts a whole bookshop in a

pocket.

2012
A robot company is bought. The shelves learn to

walk.

2017 A grocery chain is bought. Boxes meet real shops.

Today
Hundreds of buildings, and a delivery almost

everywhere. 📦

❖
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📓  S I RI ' S  S E C RE T  N OT E BOOK

Membership (2005) → renting computers (2006)

→ the reading slab that bit their own paper

(2007) → walking shelves (2012). Motto on the

wall: IT'S STILL DAY 1. Never act like you've

arrived. 🚀

❖
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C H A P T E R  1 8

The Castle of CardboardThe Castle of Cardboard

A warm glow. A whiff of

cherry cola. Warren and

Charlie, the partners from

Omaha, before a shining

castle.

On crates by the loading

dock, the two old friends

let her lay out the walls,

one by one. Nodding.

Chuckling.

The only question
that matters for a
hundred years:
what keeps
invaders OUT?

Walls! I've been
collecting them
ALL BOOK!

Scarier than any
school quiz. A
hundred times
more fun.

46



🏰  T H E  C A S T L E  WA L L S  ·  WH Y  RI V A L S  C A N ' T  C OP Y  I T

🏗️ Wall One: The Impossible

Copy

Hundreds of giant buildings,

robots, lorries, planes and

depots, built over thirty

patient years. A rival needs

decades and a fortune before

selling one box. (Grown-ups

say: scale.)

🌉 Wall Two: The Two-Sided

Bridge

Millions of shoppers one side,

millions of small sellers the

other, each pulling the other

in. A rival must build BOTH

sides at once — the hardest

trick in business.

⏱️ Wall Three: A Promise

Kept

It arrives when they said, or

they fix it without an

argument. Earned one boring

parcel at a time. A feature

takes a year to copy. A

promise takes a generation.

⚡ Wall Four: The Quiet

Engine

Renting computing power

earns most of the profit —

which quietly pays for the

warehouses. One business

feeds the other, and rivals

must fight both.

❖
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Charlie tapped his thick glasses. “My trick: turn the

telescope around. Don't ask how it wins — ask what

would DESTROY it. Invert, always invert.”

Find every way to LOSE… then don't go
there!
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🏰  T H E  C A S T L E  WA L L S  ·  WH Y  RI V A L S  C A N ' T  C OP Y  I T

⚖️ Crack One: The Rule-

Makers

Governments keep asking

whether the referee should

also be a player: the same

company owns the bridge

AND sells on it.

🚚 Crack Two: The Costly

Mile

Delivering to doors is

expensive and always will be.

Thin margins mean no room

to get sloppy.

🏃 Crack Three: The

Copycats

Fast shipping used to be

astonishing. Now shoppers

expect it everywhere.

Yesterday's wonder is today's

minimum.

🐘 Crack Four: The Weight of

Bigness

Enormous companies grow

slow and cautious. The

founder wrote a whole motto

against exactly this — which

tells you how real the danger

is.

❖
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❖

★  WORT H  RE M E M BE RI N G

Charlie's ruin-this-castle checklist: break the

delivery promise. Squeeze the small sellers until

they cheer for a rival. Let the buildings grow

comfortable and slow. Let someone be cheaper

AND faster. Now — just never do those.

Inversion turns worry into a checklist.

5 0



📓  S I RI ' S  S E C RE T  N OT E BOOK ·  T H E  C A S T L E

WALLS: impossible copy 🏗️ bridge 🌉 promise ⏱️ quiet engine ⚡.

CRACKS: rule-makers ⚖️ costly mile 🚚 copycats 🏃 bigness 🐘. Charlie:

INVERT. Warren: admit what you missed. 🏰

Warren raised his cola. “I watched this one for years,

admiring it — and I've said plainly that I was slow to see

how big it could grow.”

Even the greatest judges MISS things!
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C H A P T E R  1 9

The Judge's QuestionsThe Judge's Questions

Then Warren built a tiny

courtroom by the dock —

and put the BOX on the

witness stand.

Siri banged the tiny gavel

and fired Warren's five

eternal questions.

Order in the court!

Question one,
witness: will
people still need
you in thirty years?

tok toktok toktok tok
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❖

★  WORT H  RE M E M BE RI N G

The Owner's Court: ⚖️ Enduring need? —

'People have wanted things brought to them

since the first market road.' ⚖️ Trust earned? —

'Millions of promises kept every single day.' ⚖️

Reinvesting wisely? — 'Almost every coin, for

thirty years, into buildings, robots and

computers.' ⚖️ Copyable with money? — 'The

buildings, in a decade. The bridge and the

promise? Far longer.' ⚖️ What breaks you? —

'Comfort. Only comfort.' Court adjourned for

lemonade.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  J U D G E  A N Y  BU S I N E S S

Warren's five: ➊ enduring need? ➋ trust earned? ➌ reinvests wisely? ➍

copyable with mere money? ➎ what breaks it? Works on soap, railways, red

fizzy cans — anything. (He never once mentioned a share price. The judge

judges the BUSINESS.) ⚖️

Last exhibit: a painting of 2056. A parcel arriving by some

machine nobody has invented yet.

The SHAPE changes. The NEED never does.
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C H A P T E R  2 0

The Next Thirty YearsThe Next Thirty Years

★  WORT H  RE M E M BE RI N G

No crystal balls — just visible currents: electric fleets, depots nearer homes,

robots for the dull lifting, packaging that shrinks toward nothing, and

computing power for every thinking machine. Siri's rooftop rule: don't bet

on the van — bet on the needs. 🔮

One last walk: a street of

tomorrow. Silent electric

vans. A small pavement

robot. A solar-roofed depot.

“Delivery is going quiet.

Electric fleets, small depots

tucked into towns, fewer

miles per parcel.”

“And those rented

computers now run the AI

age. Every clever machine

needs somewhere to

think.”

“The best packaging news

is boring: less of it. Ship the

thing, not the air around it.”

The box might stop
needing an engine!

Closer warehouses
= shorter journeys!

The warehouse for
thinking gets
BIGGER.

The greenest box is
the one you never
make.
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📓  S I RI ' S  S E C RE T  N OT E BOOK

2056 watchlist: electric vans, tiny local depots, lifting robots, near-zero

packaging, AI on rented computers. Rules: bet on needs not shapes ·

patience is a wall · stay the master of the button. 🔮

On the rooftop at dusk, she added the honest last line:

convenience is a tool. Tools serve masters.

Best servant. Worst master. Same as fire.
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C H A P T E R  2 1

The Secret NotebookThe Secret Notebook

Home stretch. Siri pinned every discovery to her wall and

joined them with red string.

It's all ONE WEB. Every thread pulls every
other thread.
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❖

★  WORT H  RE M E M BE RI N G

The Science Web, one breath: trees become

fibres become arched cardboard → random stow

makes mess fast → barcodes move memory

instead of muscle → robots agree on routes

before moving → a river of belts sorts by town

→ forecasting places goods near you weeks

early → and no route is ever perfect, only good

enough, fast. Ordinary ideas, stacked

extraordinarily.
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❖

★  WORT H  RE M E M BE RI N G

The Business Web, one breath: value

(Saturdays and endless choice) → bridge

(shoppers ⇄ sellers) → trust (a promise kept a

billion boring times) → flywheel (savings

handed back as lower prices) → castle (scale +

bridge + promise + quiet engine), patrolled with

Charlie's inversion and judged by Warren's

court. Underneath it all: a million strangers,

conducted.
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The true test: she retold the WHOLE thing to her little

cousin. With a shoebox and two toy cars. He got it.

If you can't explain it with a shoebox, you
don't know it yet.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  T H E  L A T T I C E WORK

Charlie's word for my string-wall: a

LATTICEWORK of mental models. Twelve from

ONE box: mess-beats-tidy · remember-don't-

arrange · move-information-not-people · shape-

beats-material · good-enough-fast · forecast-

the-crowd · price-vs-value · network effects ·

scale flywheel · brand=promise · invert · the

owner's court. 🕸️

❖
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C H A P T E R  2 2

Coming HomeComing Home

Her own bed. Morning. The

compass: quiet. The house: lit

differently, somehow.

One fresh letter dried

on the diary's page.

At breakfast: the brown

box, ordinary as a

spoon. Trees. Arches.

Random stow. Walking

shelves. A last mile.

Was it real? It FELT
real…

“The modern
world is not
magic. It is
millions of
ordinary people
doing small hard
things, together,
for a long time.

Be patient, little
one — patience
is the one wall
no rival can
copy.”

You're a whole
civilisation,
folded flat.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  V OL U M E  C L OS E D

Seven doors. Twelve mental models. One castle of cardboard. One garage. One bell that

had to be switched off. But the compass is twitching toward the old computer…

something GREEN… something far too WARM… and Charlie is already smiling. Next

volume. 🧭💻

★  WORT H  RE M E M BE RI N G

Next unlock, feel it: stripes of light remembering what no shelf could — robots agreeing

on every turn before they take it — a route chosen from more paths than there are grains

of sand — a promise kept a billion boring times. Nothing, from now on, is just anything.

Out on the step she caught

the driver before he left,

and said thank you

properly.

She hugged the diary tight.

Somewhere far away, three

glass spheres caught the

morning rain.

The last mile is a
PERSON. I'm not
forgetting that.

Show me the next
one, Grandpa. 💛
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Our Philosophy

We believe the greatest gift we can give a child is the

ability to think.

Inspired by the multidisciplinary thinking of Charlie Munger and the

rational, long-term philosophy of Warren Buffett, our comics connect

science, technology, business, history, and human behavior to show how

the real world works.

Every story begins with a scientific idea and follows its journey into

innovation, industry, and the businesses that create value for society.

Along the way, children learn that great companies are built on curiosity,

experimentation, integrity, and long-term thinking.

Our goal is not to teach children how to invest, but to help them build the

mental models needed to understand the world, ask better questions,

and think independently.

The companies featured in The Great Company Adventures are

educational case studies—not investment recommendations. They show

how knowledge, innovation, and perseverance turn ideas into products,

services, and enduring businesses.

Learn the Science. ·  Understand the Business. · Think for Life.

❖
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EVERY ORDINARY THING HIDES A SECRET.EVERY ORDINARY THING HIDES A SECRET.EVERY ORDINARY THING HIDES A SECRET.

Siri opened all seven doors of the box that crossed

the world. But the compass is twitching again —

toward a dusty computer, where a small green chip

hums far too warmly. It was invented to draw

dragons in video games… and now it is teaching

machines to think. How?

NEXT ADVENTURE · The Brain Made of Sand →
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