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Meet the Characters

Siri Ben Warren Charlie Nora

A curious girl named Siri, a wise old teacher named Ben, and his

student Warren with Warren’s partner Charlie — together

discovering the businesses that built the modern world, one

adventure at a time.
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The Global 50
One great company per volume · fifty adventures, one modern world

S P A C E  &  E X P L O R A T I O N

1. SpaceX — “The Fire That Comes Back”

M A N U F A C T U R I N G  &  E N G I N E E R I N G

2. Toyota — “The River That Builds Cars”

3. Siemens — “The Factory That Builds Factories”

4. Caterpillar — “The Machines That Move Mountains”

5. Boeing — “The Bird With Six Million Pieces”

6. Airbus — “The Plane Four Countries Built”

E N E R G Y  &  I N D U S T R Y

7. Shell — “The Sunlight Buried at Sea”

8. ExxonMobil — “The Ancient Sunlight Machine”

9. GE Vernova — “The Wheel That Makes Lightning”

C O M M U N I C A T I O N

10. AT&T — “The Voice Inside the Wire”

11. Qualcomm — “The Whisper in the Air”

12. Ericsson — “The Towers That Talk”

T R A N S P O R T A T I O N

13. Tesla — “The Car With No Engine”

14. John Deere — “The Machine That Feeds the World”

15. UPS — “The Promise in a Brown Truck”

I N F R A S T R U C T U R E

16. ABB — “The Arms That Never Tire”

17. Schneider Electric — “The Guardian of the Grid”

M A T E R I A L S

18. Corning — “The Thread of Light”

19. DuPont — “The Inventors of Almost Everything”

S C I E N C E  &  T O O L S

20. 3M — “The Factory of Ten Thousand Ideas”

21. Bosch — “The Spark in Every Machine”

22. Honeywell — “The Dial That Tames the Weather”

M E D I C I N E  &  B I O T E C H N O L O G Y

23. Pfizer — “The Shield in a Tiny Vial”

24. Roche — “The Detectives of the Blood”

25. Novo Nordisk — “The Key to a Billion Locks”

26. Johnson & Johnson — “The Little Bandage That

Grew”

F O O D  &  A G R I C U LT U R E

27. Nestlé — “The Cup That Wakes the World”

28. Cargill — “The Invisible Harvest”

F I N A N C E  &  C O M M E R C E

29. Visa — “The Handshake Inside the Card”

30. Mastercard — “The Two-Second Trust Machine”

31. Walmart — “The Store That Never Runs Out”

32. Costco — “The Treasure Warehouse”

33. FedEx — “The Race Against the Sun”

C O N S U M E R  I N N O V A T I O N

34. Disney — “The Factory of Dreams”

35. LEGO — “The Brick That Builds Anything”

36. Sony — “The Pocket Full of Music”

37. Coca-Cola — “The Secret in the Red Can”

38. Nike — “The Shoe That Learned to Fly”

L U X U R Y  &  C R A F T S M A N S H I P

39. Rolex — “The Heartbeat on Your Wrist”

40. LVMH — “The Suitcase That Conquered the World”

C O M P U T I N G  &  D I G I T A L  C I V I L I Z A T I O N

41. Apple — “The Glass That Thinks”

42. Microsoft — “The Invisible Machine”

43. Google — “The Library With No Walls”

44. Amazon — “The Box That Crossed the World”

45. NVIDIA — “The Brain Made of Sand”

46. Intel — “The First Thinking Chip”

47. TSMC — “The Invisible City”

48. ASML — “The Machine That Prints With Light”

49. OpenAI — “The Machine That Learned to Talk”

T H E  F I N A L  D I S C O V E R Y

50. The Company Yet to Be Built — “The Adventure

You Will Build”
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C H A P T E R  1

The Package That Waited at MidnightThe Package That Waited at Midnight

Midnight. Homework: not

happening. Because Grandpa

Ben's brass compass just

started… trembling.

It spun. Locked.

Pointing straight down

the hall—

On the porch: a plain

brown box, dropped

after dark. Down the
street, three more

waited on three more

steps.

It's never done THIS
before.

Wait. Seriously?

Boxes just
APPEAR at our
doors. I've never
asked how.

tik-tiktik-tiktik-tik spinspinspin
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★  WORT H  RE M E M BE RI N G

Really look at a package. Brown cardboard, a strip of stripes — yet it

crossed a whole continent and found your exact door, on the day it

promised. And nobody carried it the whole way. So tonight's mystery: how

does a box find YOU?

The compass aimed at the

box. Cardboard. Tape. A

striped label. The most

ordinary thing on Earth.

The diary flipped open by

itself. Fresh ink.

YOU'RE the next
great company?
You're a BOX.

“Time to meet the
businesses that
built the modern
world, little one.
Start with the one
that keeps a
promise. The
promise in a brown
truck.”
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📓  S I RI ' S  S E C RE T  N OT E BOOK

Biggest mystery yet 📦

➊ How does a plain box cross a continent and find MY door — on the exact

day?

➋ Grandpa says it built one of the world's giant companies. Prove it,

compass.

The label's stripes blazed — and a whirlpool of brown-gold

light yanked her in.

Here we GOOO!

WHOOSHWHOOSHWHOOSH

7



C H A P T E R  2

The Puzzle of a Thousand BoxesThe Puzzle of a Thousand Boxes

★  WORT H  RE M E M BE RI N G

This one building sorts more boxes in an hour than a whole town gets in a

year — and nobody reads a single address out loud. It runs on light,

patterns and math. Almost nothing gets lost. First clue: the label knows

everything.

She landed in a hall bigger

than a stadium. Rivers of

brown boxes roared past

on shining belts.

An engineer plucked a box

off the belt mid-flight. “I'm

Nora. I make packages find

their way.”

Belts split and merged and

dived, boxes riding every

one. Millions a day. Each

going somewhere different.

Under a loupe, the little

label wasn't a scribble. It

was a MAP. Stripes, a

bullseye, a secret number.

It's a GALAXY of
boxes! Best. Job. EVER.

How do they NOT
get lost?

Almost none do.
Watch.

There's a whole
world on this
sticker!
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Nora unrolled a parchment map. Seven glowing stops

along a winding road. “Seven secrets between this box

and your door.”

Seven stops. Deal.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  T H E  QU E S T  M A P

🚏1 THE LABEL — how does a sticker know my

house?

🚏2 THE BEAM — reading with light?!

🚏3 THE RIVER — how do belts never jam?

🚏4 THE PATH — who picks the smartest route?

🚏5 THE WHEEL — why hubs, not straight

lines?

🚏6 THE NIGHT — how does it cross a continent

by morning?

🚏7 THE HANDS — who builds it… and WHY?

Let's GO 🗺️

❖
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C H A P T E R  3

The Sticker That Knows Your HouseThe Sticker That Knows Your House

3a Stop One: what's on the label?

★  WORT H  RE M E M BE RI N G

Here's a giant idea for such a tiny sticker: with just two symbols you can

spell any number, and a number can stand for anything — a street, a city, a

doorstep. Arrangement, not ingredients. Remember that; it runs the whole

modern world.

Stop one. Nora peeled off a

label. Black bars, fat and

thin, marching in a tidy row.

“Two widths. Fat or thin.

That's it. Two things,

arranged — same as the

ones and zeros inside every

computer.”

That barcode is the
whole SECRET?

Only TWO things
make ALL of it?
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  S T OP  1 ,  H A L F OP E N

Barcode = fat & thin bars = TWO symbols = any number. That number = the

box's one-of-a-kind name. Two things, arranged, become everything. 📦

“Underneath: one long

tracking number. Its very

own name, unlike any other

box on Earth today.”

Siri traced the bars with a

fingertip, reading them like

a secret alphabet.

Every box has a
NAME?!

Fat, thin, thin, fat…
I'm reading a box's
mind!

12



C H A P T E R  4

The Beam of Red LightThe Beam of Red Light

4a The enemy: a smudge

★  WORT H  RE M E M BE RI N G

A code is useless if it can't be read. So the smart question isn't 'how do we

print stripes?' It's 'how do we read them a billion times a day without a

single mistake?' The answer is beautifully simple: light.

A torn, coffee-smudged label rode past. The scanner

blinked — and gently kicked the box aside.

Uh oh. What happens to the messy ones?
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4b The trick: bouncing light

★  WORT H  RE M E M BE RI N G

No eyes, no reading — just light off white, gone into black, hundreds of

times a blink. UPS even invented a honeycomb bullseye so a box can be read

upside-down, sideways, any-which-way. Light does the reading; stripes do

the talking. 🔦

“White bounces light back.

Black drinks it. A fast eye

reads off-on-off-on — and

the pattern becomes a

number.”

Then the box dove into a

tunnel of beams —

scanners firing from every

side at once.

It's reading with a
flashlight!

Why so MANY
beams?

So it reads the
label no matter
which way the box
tumbled.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  S T OP  2  U N L OC KE D

Scanner reads with LIGHT: white bounces, black drinks. Beams from all

sides = read any angle. Scanned dozens of times per trip = can't vanish.

Bullseye code = UPS invented it! 🔦

“And every box is scanned

again and again — pickup,

sort, plane, van. Dozens of

check-ins on one trip.”

The smudged box got a

fresh label from a smiling

worker and rejoined the

river.

So it can never
truly get lost!

Second chances for
boxes. I love this
place.
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C H A P T E R  5

The River That Never JamsThe River That Never Jams

5a Stop Three: the sorting river

★  WORT H  RE M E M BE RI N G

A sorting hall is a river with a thousand branches, and every box is steered

at the perfect instant by what the scanner learned. Miss by a blink and it

takes the wrong branch. So the whole dance is ruled by timing. 🌊

Under the floor: a hidden

city of belts, miles of them,

weaving like a glowing

loom.

At each fork, a little paddle

nudged — or a tray tilted —

dropping each box down

exactly its chute.

There's a whole
WORLD beneath
our feet!

It's PINBALL, but
nothing's random!
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5b Proof: the secret of no jams

“Belts run at ONE steady

speed. Steady means

predictable. Predictable means

the computer always knows

where a box will be.”

“And they GAP the

boxes — nudging a

little space between

each — so no two arrive

at a fork together.”

A box tipped over.

Sensors caught it in a

heartbeat; the belt
paused, a worker set it

right, on it flowed.

Slow and steady
beats fast and messy!

Personal space…
for parcels!

One hiccup and
the river just…
heals itself.
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HOW A LABEL IS READ

THE STRIPES

fat + thin bars

THE BEAM

light reads it

THE ADDRESS

bars = your door

❖
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  S T OP  3  U N L OC KE D

Belts = one steady speed = predictable.

GAPPING = space between boxes so forks aren't

crowded. Sensors heal jams instantly. It's not

chaos — it's the calmest river on Earth. 🌊

❖
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C H A P T E R  6

The Hardest Puzzle on EarthThe Hardest Puzzle on Earth

6a Stop Four: the driver's riddle

★  WORT H  RE M E M BE RI N G

With 120 stops, the ways to order them outnumber every atom you'll ever

touch. Trying them one by one would take longer than the universe has

existed. This is a famous monster puzzle — and it hides inside every single

delivery day. 🧩

Stop four opened onto a

city map. One brown truck.

A hundred and twenty

doors before dark.

“Now: what ORDER? The

number of possible route-

orders is bigger than the

stars, bigger than the

sand.”

A hundred and
twenty stops in
ONE day?

There's a BEST
way… hiding in a
haystack the size of
the universe?

2 0



📓  S I RI ' S  S E C RE T  N OT E BOOK ·  S T OP  4  U N L OC KE D

120 stops → more orders than atoms → computer finds a NEARLY-perfect path fast

(perfect is impossible). Weird true trick: avoid LEFT turns = save fuel + time. 🚚

★  WORT H  RE M E M BE RI N G

Real rule, really used: plan the day around mostly RIGHT turns so trucks rarely wait to

cross traffic. Millions of gallons of fuel saved a year — from an idea a kid can grasp.

Small thought, giant result. 🚚

So a routing brain hunts a

great path — not the

perfect one, a nearly-

perfect one — in a blink.

“And it hates LEFT turns.

Idling to cross traffic burns

time and fuel. Loop right

instead.”

It found a river
through the
streets!

Turning RIGHT
saves the world?!

2 1



C H A P T E R  7

The Wheel and the SpokesThe Wheel and the Spokes

★  WORT H  RE M E M BE RI N G

The hub-and-spoke trick: instead of a line between every pair of towns, all

boxes rush to a central hub, get sorted, and fly home. Far fewer routes, far

fuller trucks. One clever idea untangles a whole continent. 🕸️

“Imagine every town

sending a truck to every

other town.” The map

turned into hopeless

spaghetti.

“Now: everyone sends to

ONE hub in the middle. Sort

there. Send back out.

Tangle gone.”

That's a MILLION
crisscrossing lines!

One wheel with
spokes… so much
tidier!

2 2



📓  S I RI ' S  S E C RE T  N OT E BOOK ·  S T OP  5  U N L OC KE D

Everyone-to-everyone = spaghetti. Hub-and-spoke = all boxes meet in the

middle, sort, fly home. Fewer routes, fuller trucks. The giant hub runs all

night while we sleep. 🕸️

Then Nora showed her

THE hub: a building so vast

it had its own weather,

glowing all night by a river.

Inside, belts handed boxes

between waiting brown

jets like a relay, thousands

of trays a minute.

A building with its
own SKY?!

It's a whole CITY
that only wakes at
night.

2 3



C H A P T E R  8

The Night RelayThe Night Relay

★  WORT H  RE M E M BE RI N G

Here's the quiet magic of overnight: the world's night is the delivery web's

busiest day. Boxes fly to a central hub, get sorted in the small hours, and

fan back out — so morning brings a package that was two states away at

bedtime. 🌙

At dusk the jets woke.

Pallets of boxes poured

aboard as the sky turned

gold.

“While your town sleeps,

the hub roars. Your box

flies through the dark,

chasing the sunrise.”

The night shift is
just… beginning!

It travels while I
DREAM!

2 4



📓  S I RI ' S  S E C RE T  N OT E BOOK ·  S T OP  6  U N L OC KE D

Overnight secret: the web's busiest hours are while WE sleep. Fly to the

hub → sort at midnight → fan back out → arrive at dawn. My box travels

while I dream. 🌙

Midnight at the hub: a

hundred thousand boxes an

hour, a symphony of belts,

the town outside fast

asleep.

Dawn in a far city. A brown

truck rolled out, Siri's box

aboard, as the first birds

sang.

The busiest place
on Earth — and it's
a SECRET.

Two states last
night. My porch by
lunch!

2 5



C H A P T E R  9

The Box That Tells Its StoryThe Box That Tells Its Story

★  WORT H  RE M E M BE RI N G

Each scan is a heartbeat the box sends home. String the heartbeats together

and you get a living map — where it's been, where it is, when it'll knock.

The same light that reads the label lets the whole world watch and trust.

📍

Nora handed Siri a glowing

tablet. On it, her box's

whole journey drew itself

as a line of light.

Every scan had dropped a

glowing pin: picked up,

sorted, flown, sorted again,

loaded, out for delivery.

I can WATCH it
travel?!

It leaves
FOOTPRINTS
everywhere it goes!

2 6



📓  S I RI ' S  S E C RE T  N OT E BOOK

Every scan = a heartbeat home → a live map of my box. The truck is a

computer on wheels (knows the route, the doors, the seatbelt!). Light reads

AND lets everyone watch. Trust you can SEE. 📍

“And the truck itself is a

computer on wheels. It

knows its route, its doors,

even when to buckle up.”

Nora spun a live map:

thousands of brown dots

crawling across a city, each

a driver, each on a right-

turning loop.

The truck is
THINKING too?!

A whole city
breathing in brown.

2 7



C H A P T E R  1 0

The Web Across the WorldThe Web Across the World

★  WORT H  RE M E M BE RI N G

Here's the marvel: a shop in a small town can now reach a doorstep on the

far side of the world — in days. Roads, planes, ships and one shared web, all

stitched so a single box never feels the seams. 🌍

Nora unrolled the biggest

map yet: not one country,

but the whole round Earth,

laced in brown-gold

threads.

“Cross a border and the

box changes trucks, planes,

even languages — but

never its number. One

name, whole planet.”

It reaches…
EVERYWHERE?

The stripes speak
every language!

2 8



📓  S I RI ' S  S E C RE T  N OT E BOOK

The web isn't one country — it's the whole EARTH, brown threads

everywhere. Cross borders, swap trucks and planes, keep the same name.

Every thread ends at one doorstep. 🌍 One stop left: the HANDS.

A thread ran to a tiny cabin

on a snowy mountain, and

another to a lighthouse on

a lonely rock.

And every thread, however

far it flew, ended at the

same humble place:

somebody's front step.

Even THERE? Even
the edge of
nowhere?

A whole planet of
effort… for one
doorstep.

2 9



C H A P T E R  1 1

A Million HandsA Million Hands

Stop seven filled the whole

wall. Behind it: no machine at

all. Just… people.

Golden threads from

mines, mills, ports,

airfields and

neighborhoods, all

braiding toward one
brown box.

It starts in the ground:

the steel of the truck,

the aluminium of the
plane, dug and smelted

and shaped.

The seventh secret is
PEOPLE?

The whole
planet is holding
hands.

Every truck
starts as a piece
of a MOUNTAIN.

3 0



📓  S I RI ' S  S E C RE T  N OT E BOOK ·  S T OP  7 ,  P A RT  ON E

Mountain → metal → truck & plane → a relay of a hundred people, each holding my box

for seconds. No single person does it all. So the real question: WHO'S THE

CONDUCTOR? …I think I'm about to find out.

★  WORT H  RE M E M BE RI N G

Sit with that: nobody on Earth delivers a package alone. Each person masters one sliver

of the journey — and one company conducts a million slivers into a single kept promise.

The conducting, not any one pair of hands, is the real invention. 🎼

Then a relay of people: the

packer, the pilot, the

loader, the sorter, the

mechanic, the driver.

Each said the same shy

sentence, smiling: “I only

do my small part.”

Each one holds my
box for only
SECONDS!

But NOBODY does
the whole thing?!

Nobody. And that's
the secret.

3 1



C H A P T E R  1 2

The Dance of a Thousand StepsThe Dance of a Thousand Steps

★  WORT H  RE M E M BE RI N G

Factory rule, business secret: catch trouble early and it's cheap. A wrong

turn fixed on the belt costs a penny; fixed on your doorstep it costs a

fortune — because what breaks then is trust. Remember this wall; we'll

meet it at the castle.

The last stop wasn't a stop

at all — it was the whole

hall, seen at once. People

and machines, one dance.

A robot arm placed a

fragile box softer than an

eyelash. A human eye

caught what no camera

could. Robot, human, robot,
human.

Next door: the torture lab.

Boxes crushed, dropped,

frozen, tumbled — a

thousand times a day, on

purpose.

And at the far end,

flattened cardboard rode

away to be reborn as new

boxes tomorrow.

It's not a
warehouse. It's an
ORCHESTRA.

Robots do the
perfect parts.
People do the
IMPOSSIBLE parts.

You BREAK
packages?!

Better here than on
your porch.

The brown river
flows in a CIRCLE!

3 2



📓  S I RI ' S  S E C RE T  N OT E BOOK ·  S T OP  7  U N L OC KE D

Robots = perfect, humans = impossible. Torture lab = trust insurance. Boxes

recycled in a circle. Catch trouble EARLY = cheap. All 7 stops open! Now…

someone wants to meet me. 💰

At dawn, brown jets swallowed the pallets. Factory to any

doorstep on Earth: a few days flat.

Faster than my homework crosses my room.

vrooomvrooomvrooom

3 3



C H A P T E R  1 3

Why a Billion Boxes Say YesWhy a Billion Boxes Say Yes

13a Siri's question flips

📓  S I RI ' S  S E C RE T  N OT E BOOK

My question flipped: not 'how does it work' → 'WHY spend billions on trucks and hubs?'

Answer #1: it swaps a week of errands for a click. Value >> price = a billion grateful

yes'es.

★  WORT H  RE M E M BE RI N G

Warren's favorite riddle: price is what you pay, value is what you get. When the value

side crushes the price side, customers don't feel tricked — they feel grateful. A billion

yes'es a year is what gratitude sounds like. 💛

A museum of long ago: to send

one parcel you drove to a

depot, waited in line, and

hoped. It took weeks.

Now: a kid taps a

screen; a box appears

two days later. Errands

that ate a Saturday,

gone in a click.

Nora's balance scale:

the delivery price on

one side, all the driving-

and-waiting it saves on
the other. CRASH.

People spent a whole
DAY just to mail ONE
thing?

Not just faster. A
whole different
LIFE.

People don't pay
for a truck. They
pay to skip the
TRIP!

3 4



C H A P T E R  1 4

The Web That GrowsThe Web That Grows

📓  S I RI ' S  S E C RE T  N OT E BOOK

Answer #2: the FLYWHEEL. More boxes → fuller trucks → cheaper → more boxes.

Density feeds itself. A brand-new rival must push a still wheel while UPS rides a

spinning one. 🌀

★  WORT H  RE M E M BE RI N G

The flywheel — one of the mightiest forces in business. More shippers → fuller trucks →
lower cost → lower prices → even more shippers. A rival starting today faces a wheel

that's been spinning for a hundred years. 🌀

Answer #2: a tiny shop in a

tiny town clicked one button —

and reached a doorstep a

thousand miles away.

“Every new shipper fills

the trucks fuller. Fuller

trucks cost less per box.

Cheaper pulls in more

shippers.”

Nora spun a great

glowing wheel. Each

new box pushed it; the

faster it spun, the easier
the next push.

A bedroom shop can
sell to the whole
WORLD?!

The web gets
STRONGER the
more people use
it!

It's a wheel that
helps ITSELF
turn!

3 5



C H A P T E R  1 5

The Price of TrustThe Price of Trust

📓  S I RI ' S  S E C RE T  N OT E BOOK

Answer #3: TRUST. 'On time, every time' = a promise kept so long the color itself means

reliable. Value → Flywheel → Trust. Now — WHO built all this? Compass is spinning

again 🧭

★  WORT H  RE M E M BE RI N G

Answer #3: trust, built on purpose. When a thing arrives right, every time, a promise

forms in the mind: anything in that brown will treat me this well. That's a brand. It isn't

the ads — it's a million kept promises, stacked into a word. 🤝

Answer #3 had its own

sound: a promise clock. “By

10:30 a.m.” — and the box

just… arrives. Every time.

Her driver knew the dogs'

names, the tricky gates,

which porch stayed dry in

rain. Ten thousand tiny

kindnesses.

A sea of identical brown

trucks rolled out at dawn.

One plain color, kept so

long it came to mean one
word: reliable.

“A shop hands us a million

boxes without a worry.

That worry-free feeling

took a hundred years to
earn.”

They PROMISE the
exact hour? And
KEEP it?

The route isn't
streets. It's PEOPLE
he knows.

Boring brown…
became a PROMISE
you can see.

Trust is the whole
treasure!
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C H A P T E R  1 6  ·  T H E  B I G  D I S C O V E R Y

The Company in BrownThe Company in Brown

★  WORT H  RE M E M BE RI N G

Freeze on that basement: no castle starts as a castle. Casey's spark wasn't a

gadget — it was a promise (‘best service, lowest rates’) plus one clever

trick: combine the parcels. Boring ideas, kept for a century, become

unstoppable.

The compass dragged her

through the depot doors —

to a wall of shining brown

trucks. Siri knew the color.

Everyone does.

“1907. A Seattle basement.

A nineteen-year-old named

Jim Casey, six dollars, a

borrowed phone, and two

bicycles.”

“His messengers ran notes

and parcels on foot and

bike. Their rule was simple:

be reliable, be polite.”

“Then the idea that

changed everything: don't

send a truck per parcel.

Combine many parcels, one

neighborhood, one route.”

UPS! The promise
in a brown truck!

The giant brown
company started
UNDERGROUND?

Kids on bikes…
built all THIS?

Share the truck —
so everyone pays
LESS!
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  T H E  RE V E A L

UPS. 1907 Seattle basement → a 19-year-old, 2 bikes, $6 → polite reliable

messengers → the big trick: COMBINE parcels onto one route → 1919 the

trucks turn brown. A promise, not a gadget. I gasped. 📦

“In 1919 they took a new name — United Parcel Service —

and painted the trucks brown, so grime wouldn't show and

the promise always would.”

Even the COLOR had a reason!
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C H A P T E R  1 7

The Long Brown RiverThe Long Brown River

State by state, the brown web

spread — earning, one court at

a time, the right to carry

anyone's parcel anywhere.

By 1975 the map was

finally all brown: every

one of the 48 mainland

states, coast to coast.

Trucks were fast, but

oceans and continents

are wide. So in 1988
UPS grew wings: its

own airline.

They had to earn
PERMISSION to
deliver?!

A whole country,
stitched
together at last!

From two bikes…
to a fleet of
JETS!
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★  WORT H  RE M E M BE RI N G

Notice the pattern: every leap answered a real need. Bikes → trucks (carry

more). Trucks → planes (cross oceans). One hub → a global web (reach

everyone). Not empire for its own sake — just the promise, stretched a little

farther each time. 🌍

They built Worldport — a

hub so vast a whole town

of boxes flows through it

every single night.

Then the web leapt

oceans, reaching over two

hundred countries — one

brown promise, worldwide.

A cathedral that
runs on darkness!

The little Seattle
basement… went
PLANETARY.
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📜  T H E  S T ORY  I N  T I M E

1907
A 19-year-old, Jim Casey, starts a messenger

service in a Seattle basement.

1913
Parcels combined by neighborhood — the

consolidated-delivery idea.

1919
Renamed United Parcel Service; the trucks are

painted brown.

1930s
Delivery for big department stores spreads city to

city.

1975
Reaches all 48 mainland states — a true

nationwide carrier.

1988
UPS Airlines takes off; overnight goes coast to

coast.

1999 UPS becomes a public company.

2002 Worldport, a colossal air hub, opens in Louisville.

2010s
ORION route software rolls out — smarter miles,

every day.

Today
Tens of millions of packages delivered every day,

worldwide. 📦

❖
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📓  S I RI ' S  S E C RE T  N OT E BOOK

Basement (1907) → combine parcels → brown

trucks (1919) → all 48 states (1975) → own

airline (1988) → Worldport → 200+ countries.

Every leap answered a NEED. One promise,

stretched worldwide. 🚀

❖
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C H A P T E R  1 8

The Castle of BrownThe Castle of Brown

A warm glow. A whiff of

cherry cola. Warren and

Charlie, the partners from

Omaha, before a shining

castle.

Under an apple tree, the

two old friends let her lay

out the walls, one by one.

Nodding. Chuckling.

Correcting.

The only question
that matters for a
hundred years, Siri:
what keeps
invaders OUT?

Walls! I've been
collecting them
ALL BOOK!

Scarier than any
school quiz. A
hundred times
more fun.
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🏰  T H E  C A S T L E  WA L L S  ·  WH Y  RI V A L S  C A N ' T  C OP Y  I T

🕸️ Wall One: The Web

Thousands of trucks,

hundreds of hubs, jets and

planes, woven over a

hundred years. A rival must

build the WHOLE web before

the first box moves. (Grown-

ups say: scale.)

📦 Wall Two: Density

Drop many boxes on one

street and each costs pennies.

The busiest web has the

fullest trucks — so it can

charge less AND earn more.

Nobody young can match it.

🤝 Wall Three: The Promise

'On time,' kept for a century,

built from a billion tiny

kindnesses. A truck copies in

a day. A promise takes

generations.

🧩 Wall Four: All One Piece

Pickup, sort, fly, drive,

deliver, track — one company

owns every link, so nothing

falls in the cracks.

❖
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Charlie tapped his thick glasses. “Turn the telescope

around. Don't ask how UPS wins — ask what would

DESTROY it. Then check they're not doing it. Invert,

always invert.”

Find every way to LOSE… then don't go
there!
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🏰  T H E  C A S T L E  WA L L S  ·  WH Y  RI V A L S  C A N ' T  C OP Y  I T

🥊 Crack One: Fierce Rivals

Other giant webs — and

clever newcomers — push

hard on price and speed every

single day.

⛽ Crack Two: Rising Costs

Fuel, wages and planes cost

more each year. The promise

must be kept without pricing

itself away.

🏭 Crack Three: Go-It-Alone

Shippers

The very biggest customers

dream of building their own

little webs and slipping away.

🌊 Crack Four: The Next

Wave

Drones, robots and self-

driving vans could reshape

delivery. Must stay brave

enough to change again.

❖
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❖

★  WORT H  RE M E M BE RI N G

Charlie's ruin-UPS checklist: break the promise.

Let trucks run half-empty. Let costs outrun

prices. Guard old habits and miss the drone-

and-robot wave. Now — just never do those.

Inversion turns worry into a checklist.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  T H E  C A S T L E

WALLS: web 🕸️ density 📦 promise 🤝 all-one-piece 🧩. CRACKS: rivals 🥊

costs ⛽ shippers leaving 🏭 next wave 🌊. Charlie: INVERT. Warren: prize

the promise, not the truck. 🏰

Warren raised his cola. “A business the whole world would

hate to live without, behind deep walls. The treasure was

never the truck. It's the WEB, and the WORD it keeps.”

Prize the promise, not the box!
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C H A P T E R  1 9

The Judge's QuestionsThe Judge's Questions

Then Warren built a tiny

courtroom in the orchard —

and put the PACKAGE on

the witness stand. “Every

business faces a judge
someday, Siri. The judge is

the future. Today, that's

you.”

Siri banged the tiny gavel

and fired Warren's five

eternal questions.

Order in the court!

Question one,
witness: will
people still NEED
you in thirty years?

tok toktok toktok tok
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❖

★  WORT H  RE M E M BE RI N G

The Owner's Court: ⚖️ Enduring need? —

'People will always want things moved.' ⚖️

Trust earned? — 'A century of on-time, watched

a billion times a day.' ⚖️ Reinvesting wisely? —

'Fortunes poured back into hubs, planes and

smarter routes.' ⚖️ Copyable with money? —

'My trucks, yes. My web and my word? A

hundred years.' ⚖️ What breaks you? — 'Only

my own people, if they stop keeping the

promise.' Court adjourned for lemonade.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  J U D G E  A N Y  BU S I N E S S

Warren's five: ➊ enduring need? ➋ trust earned? ➌ reinvests wisely? ➍

copyable with mere money? ➎ what breaks it? Works on soap, railways, red

fizzy cans — anything. (He never once mentioned a stock price. The judge

judges the BUSINESS.) ⚖️

Last exhibit: a painting of 2056. Different vehicles, maybe

no drivers — but the same eternal job: getting things to

people.

The SHAPE changes. The NEED never does.
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C H A P T E R  2 0

The Next Thirty YearsThe Next Thirty Years

★  WORT H  RE M E M BE RI N G

No crystal balls — just visible currents: electric vans, delivery drones,

sidewalk robots, AI routing, greener fuel. Wheels and wings will change

shape. Siri's rooftop rule: don't bet on the vehicle — bet on the need. The

2056 winner keeps the world's trust while the trucks transform. 🔮

One last walk: a street of

tomorrow. Quiet electric

vans humming clean, not a

puff of smoke.

A little drone lifted a box

over a flooded road to a

farm the trucks couldn't

reach.

“And a smarter brain plans

every mile and hub,

guessing tomorrow's boxes

before they're even sent.”

In the hub, gentle robots

lifted and sorted beside

people, tireless through the

night.

The brown truck
goes SILENT?

Wings for the
places wheels can't
go!

It packs the trucks
for a day that
hasn't happened
yet!

Machines that
never tire… now
where have I heard
THAT?
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📓  S I RI ' S  S E C RE T  N OT E BOOK

2056 watchlist: electric vans, drones, sidewalk robots, AI routing, green

fuel. Rules: bet on needs, not vehicles · trust is the crown · keep the promise

while everything else changes. 🔮

On the rooftop at dusk, she added the honest last line: the

web is a servant. The best servant keeps its word.

Serve people. Keep the promise. The rest
can change.
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C H A P T E R  2 1

The Secret NotebookThe Secret Notebook

★  WORT H  RE M E M BE RI N G

The Science Web, one breath: two-symbol stripes → light reads them →
belts steer boxes by timing → a monster route-puzzle solved nearly-

perfectly → hub-and-spoke untangles a continent → the night relay crosses

it by dawn → every scan a heartbeat home. Ordinary ideas, stacked

extraordinarily.

Home stretch. Siri pinned every discovery to her wall and

joined them with brown string.

It's all ONE WEB. Every thread pulls every
other thread.

5 4



❖

★  WORT H  RE M E M BE RI N G

The Business Web, one breath: value (skip the

trip) → flywheel (more boxes, fuller trucks,

cheaper) → trust (a century of kept promises = a

brand) → castle (web + density + promise + all-

one-piece), patrolled by Charlie's inversion,

judged in Warren's court. And underneath: a

million strangers, conducted into one promise.
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The true test: she retold the WHOLE thing to her little

cousin. With a toy truck and a shoebox hub. He got it.

If you can't explain it with a shoebox, you
don't really know it yet.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  T H E  L A T T I C E WORK

Charlie's word for my string-wall: a

LATTICEWORK of mental models. From ONE

box: arrangement-not-ingredients · read-with-

light · timing-rules-the-river · nearly-perfect-

beats-perfect · hub-and-spoke · fix-it-early ·

price-vs-value · the flywheel · scale & density ·

brand=promise · invert · the owner's court. 🕸️

❖
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C H A P T E R  2 2

Coming HomeComing Home

Her own bed. Morning. The

compass: quiet. The house: lit

differently, somehow.

One fresh letter dried

on the diary's page.

At breakfast: the brown

package, ordinary as a

spoon. Stripes. A path.
A night relay. A million

hands. A century-old

promise.

Was it real? It FELT
real…

“The modern
world is not
magic. It is
millions of
ordinary people
doing small hard
things, together,
for a long time.
Keep your

promises, little
one — a kept
word is the one
wall no rival can
copy.”

You're the
biggest team
project in the
world.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  V OL U M E  FI FT E E N ,  C L OS E D

Seven stops. Twelve mental models. One castle. One basement in Seattle. One promise

kept for a century. But the compass is twitching toward the garage… something STEEL…

an arm that bends and lifts and never tires… and Grandpa is already grinning. Volume

Sixteen. 🧭🦾

★  WORT H  RE M E M BE RI N G

Next time a box lands on your porch, feel it: two-symbol stripes read by light — a path

chosen from more routes than atoms — a night relay across a continent — a promise

kept for a hundred years. Nothing, from now on, is just anything.

Then she carried it inside,

and the whole family

gathered round to open it

together, laughing.

She hugged the diary tight.

Somewhere far off, a

brown truck turned right

into the sunrise.

The best part of
the journey is
where it ENDS —
home.

Show me the next
one, Grandpa. 💛
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Our Philosophy

We believe the greatest gift we can give a child is the

ability to think.

Inspired by the multidisciplinary thinking of Charlie Munger and the

rational, long-term philosophy of Warren Buffett, our comics connect

science, technology, business, history, and human behavior to show how

the real world works.

Every story begins with a scientific idea and follows its journey into

innovation, industry, and the businesses that create value for society.

Along the way, children learn that great companies are built on curiosity,

experimentation, integrity, and long-term thinking.

Our goal is not to teach children how to invest, but to help them build the

mental models needed to understand the world, ask better questions,

and think independently.

The companies featured in The Great Company Adventures are

educational case studies—not investment recommendations. They show

how knowledge, innovation, and perseverance turn ideas into products,

services, and enduring businesses.

Learn the Science. ·  Understand the Business. · Think for Life.

❖
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EVERY ORDINARY THING HIDES A SECRET.EVERY ORDINARY THING HIDES A SECRET.EVERY ORDINARY THING HIDES A SECRET.

Siri walked all seven stops of the promise in a

brown truck. But the compass is twitching again —

toward the garage, where a giant steel arm bends

and lifts, tireless, all night. It never sleeps, never

tires. What is it building?

NEXT ADVENTURE · The Arms That Never Tire →
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