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Meet the Characters

Siri Ben Warren Charlie June

A curious girl named Siri, a wise old teacher named Ben, and his

student Warren with Warren’s partner Charlie — together

discovering the businesses that built the modern world, one

adventure at a time.

3



The Global 50
One great company per volume · fifty adventures, one modern world

S P A C E  &  E X P L O R A T I O N

1. SpaceX — “The Fire That Comes Back”

M A N U F A C T U R I N G  &  E N G I N E E R I N G

2. Toyota — “The River That Builds Cars”

3. Siemens — “The Factory That Builds Factories”

4. Caterpillar — “The Machines That Move Mountains”

5. Boeing — “The Bird With Six Million Pieces”

6. Airbus — “The Plane Four Countries Built”

E N E R G Y  &  I N D U S T R Y

7. Shell — “The Sunlight Buried at Sea”

8. ExxonMobil — “The Ancient Sunlight Machine”

9. GE Vernova — “The Wheel That Makes Lightning”

C O M M U N I C A T I O N

10. AT&T — “The Voice Inside the Wire”

11. Qualcomm — “The Whisper in the Air”

12. Ericsson — “The Towers That Talk”

T R A N S P O R T A T I O N

13. Tesla — “The Car With No Engine”

14. John Deere — “The Machine That Feeds the World”

15. UPS — “The Promise in a Brown Truck”

I N F R A S T R U C T U R E

16. ABB — “The Arms That Never Tire”

17. Schneider Electric — “The Guardian of the Grid”

M A T E R I A L S

18. Corning — “The Thread of Light”

19. DuPont — “The Inventors of Almost Everything”

S C I E N C E  &  T O O L S

20. 3M — “The Factory of Ten Thousand Ideas”

21. Bosch — “The Spark in Every Machine”

22. Honeywell — “The Dial That Tames the Weather”

M E D I C I N E  &  B I O T E C H N O L O G Y

23. Pfizer — “The Shield in a Tiny Vial”

24. Roche — “The Detectives of the Blood”

25. Novo Nordisk — “The Key to a Billion Locks”

26. Johnson & Johnson — “The Little Bandage That

Grew”

F O O D  &  A G R I C U LT U R E

27. Nestlé — “The Cup That Wakes the World”

28. Cargill — “The Invisible Harvest”

F I N A N C E  &  C O M M E R C E

29. Visa — “The Handshake Inside the Card”

30. Mastercard — “The Two-Second Trust Machine”

31. Walmart — “The Store That Never Runs Out”

32. Costco — “The Treasure Warehouse”

33. FedEx — “The Race Against the Sun”

C O N S U M E R  I N N O V A T I O N

34. Disney — “The Factory of Dreams”

35. LEGO — “The Brick That Builds Anything”

36. Sony — “The Pocket Full of Music”

37. Coca-Cola — “The Secret in the Red Can”

38. Nike — “The Shoe That Learned to Fly”

L U X U R Y  &  C R A F T S M A N S H I P

39. Rolex — “The Heartbeat on Your Wrist”

40. LVMH — “The Suitcase That Conquered the World”

C O M P U T I N G  &  D I G I T A L  C I V I L I Z A T I O N

41. Apple — “The Glass That Thinks”

42. Microsoft — “The Invisible Machine”

43. Google — “The Library With No Walls”

44. Amazon — “The Box That Crossed the World”

45. NVIDIA — “The Brain Made of Sand”

46. Intel — “The First Thinking Chip”

47. TSMC — “The Invisible City”

48. ASML — “The Machine That Prints With Light”

49. OpenAI — “The Machine That Learned to Talk”

T H E  F I N A L  D I S C O V E R Y

50. The Company Yet to Be Built — “The Adventure

You Will Build”
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C H A P T E R  1

The Little Tag That TwitchedThe Little Tag That Twitched

Midnight. Homework: not

happening. Because Grandpa

Ben's brass compass just

started… trembling.

It spun. Locked.

Pointing straight at—

A memory of Saturday.

The giant store.

Mountains of cereal.

Oceans of socks.

Shelves full to the brim.

It's never done THIS
before.

Wait. Seriously?

Has it EVER run
out?

tik-tiktik-tiktik-tik spinspinspin
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★  WORT H  RE M E M BE RI N G

Really look at a price tag: one number, one little fence of stripes. Behind it

stands a store where millions of things are somehow always there, always

cheap. Tonight's mystery: who keeps a million shelves full — and why

doesn't it ever run out?

On her desk: the new

notebook, wearing its little

paper tag. A number. A

fence of stripes.

The diary flipped open by

itself. Fresh ink.

YOU? You're just a
PRICE TAG!

“Follow the tag,
little one. Find the
machine behind it.”
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📓  S I RI ' S  S E C RE T  N OT E BOOK

Biggest mystery yet 🏷️

➊ The stripes on a price tag — a SECRET CODE?

➋ Grandpa says the giant store never runs out. Of ANYTHING. Ever. Prove

it, compass.

The stripes on the tag glowed — and a whirlpool of blue

light yanked her in.

Here we GOOO!

WHOOSHWHOOSHWHOOSH
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C H A P T E R  2

The River the Size of a TownThe River the Size of a Town

★  WORT H  RE M E M BE RI N G

Every kind of thing in the store wears its own stripe-fence — a name

written for machines. And the moment machines can read names, they can

COUNT. Hold that thought: counting is about to run the whole show.

She landed on a high

walkway. Below: a building

so huge its far wall was a

rumor.

A young logistics chief

waved from a forklift. “I'm

June. I keep the shelves

full. ALL of them.”

June caught a price tag

mid-air and made it giant.

A number. And a fence of

fat-and-thin stripes.

Under the lens, the stripes

weren't stripes. They were

canyons — built for light to

read.

It's a RIVER of
boxes! Best. Job. EVER.

The stripes are the
SECRET?

The stripes are a
NAME.

Someone WROTE
this. For machines!
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June unrolled a parchment map. Seven glowing doors.

“Open them all, and you'll out-know most grown-ups.”

Seven doors. Deal.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  T H E  QU E S T  M A P

🚪1 THE STRIPES — a name for machines

🚪2 THE COUNT — a store that knows its

pockets

🚪3 THE RIVER — boxes that never sleep

🚪4 THE SKY WHISPER — every till talks to

space

🚪5 THE PRICE MACHINE — why SO cheap?

🚪6 THE CLOCKWORK NIGHT — full by dawn

🚪7 THE PEOPLE — who runs it… and WHY?

Let's GO 🗺️

❖
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C H A P T E R  3

The Stripes That Talk to LightThe Stripes That Talk to Light

3a Door One: numbers wearing stripes

★  WORT H  RE M E M BE RI N G

A scanner is just light and echo: a bounce means white, silence means black,

and the blinks spell digits. No cameras needed, no thinking — just light

asking and ink answering. 🔦

“Fat bar, thin bar, space. Each

digit of the name wears its

own stripe costume.”

“At checkout, a red eye

sweeps the stripes —

hundreds of times a

second.”

“White bounces the

light back. Black

swallows it. The tag

answers in blinks.”

It's a costume for
NUMBERS!

Hundreds?! It
never misses?

The stripes
BLINK back!
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3b The guard at the end of the bridge

📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 1  OP E N

Stripes = digits in costume 🦓 Red eye reads by bounce-or-swallow 🔦 The last digit is

a GUARD that catches misreads. But June says the beep isn't really about prices…

★  WORT H  RE M E M BE RI N G

Machines misread sometimes — a wrinkle, a smudge, a slip. So the code carries its own

guard digit: a quick sum that must match, every single scan. That's why the beep sounds

so sure of itself.

“The last digit guards the rest. If they don't add up, the

read is thrown out.”

A NUMBER that checks numbers!
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C H A P T E R  4

The Store That Counts Its PocketsThe Store That Counts Its Pockets

4a Door Two: the beep is a subtraction

★  WORT H  RE M E M BE RI N G

The store knows its shelves the way you know your own pockets —

because every beep, every delivery, every return adds or subtracts one.

Millions of tiny counts, all day, all correct. And a store that can count… can

PREDICT.

Above every shelf, a

glowing tally floated like a

little moon. Beep

downstairs — a tally ticked

down.

“That beep isn't a price. It's

a SUBTRACTION. One

cereal box just left shelf

twelve.”

The shelves have
SCOREBOARDS!

The store is
COUNTING?

Every single beep.
Minus one.
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4b The dip that orders by itself

📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 2  OP E N

➊ Every beep = MINUS ONE 🧮
➋ Every shelf has a live count

➌ Count dips → order flies out BY ITSELF. The store never waits to be empty!

★  WORT H  RE M E M BE RI N G

No clerk with a clipboard, no guessing: when a count dips below its line, the order flies

out by itself. The shelf never waits to be empty — it calls for help while it's still half

full. That's the whole trick of never running out. 🧮

June showed her a wall of

flowing tallies. One dipped

low — and blinked.

Instantly a spark leapt from

the store, racing toward a

distant warehouse. Nobody

touched anything.

What happens
NOW?

It ordered its OWN
refill!
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C H A P T E R  5

The River of BoxesThe River of Boxes

5a Door Three: the warehouse that isn't a closet

★  WORT H  RE M E M BE RI N G

It's called cross-docking: goods roll in from factories, slide across the

building, and roll out toward stores — often without ever sitting on a shelf.

A warehouse here isn't a closet; it's a river junction. 🚚

The order's target: a

building where trucks

docked on one side and left

from the other.

Forklifts glided like ice

skaters, lifting whole

pallets — the store's

favorite brick: one stack,

one lift.

Where do boxes
get STORED? Mostly… they don't.

Boxes travel in
BRICKS!
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5b Why speed is thrift

★  WORT H  RE M E M BE RI N G

Sleeping boxes cost money: they need buildings, shelves, guards and time.

Boxes that keep moving need almost nothing. Speed, it turns out, is a kind

of thrift — and thrift is about to become the hero of this whole story.

One box's day on a clock: factory at breakfast, junction at

noon, truck at midnight, shelf by sunrise.

It never once SLEEPS!
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HOW THE SHELF REFILLS ITSELF

THE BEEP

minus one

THE DIP

order flies out

THE TRUCK

full by dawn

❖
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 3  OP E N

Cross-docking: boxes SLIDE through, never nap

📦 Pallets = boxes traveling as bricks. Moving

boxes are cheap boxes. Speed = thrift!

❖
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C H A P T E R  6

The Whisper to the SkyThe Whisper to the Sky

📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 4  OP E N

Beeps → dish → satellite → warehouse, EVERY night 🛰️ They built their own sky-road

before the internet! Next door: the money question. Why is it all so CHEAP?

★  WORT H  RE M E M BE RI N G

Decades ago — before the internet reached most homes — this store built its own

private satellite network, so every till could talk to home base the same night. A store

that hears all its shelves every evening can steer like one single ship. 🛰️

Evening. Behind every store, a

dish tilted up — and whispered

the whole day's beeps

skyward.

High above the dark

continent, a satellite

caught thousands of

town-whispers — and

fanned them to the

warehouses.

So before sunrise, every

warehouse already

knew every count in

every town. Trucks

were loading.

The stores talk to
SPACE?!

Every till. Every
night. WOW.

The answer
travels while I
SLEEP!
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C H A P T E R  7

The Penny MachineThe Penny Machine

7a Door Five: pennies versus fat prices

★  WORT H  RE M E M BE RI N G

The discount secret: sell for less, sell far more, and the pennies out-earn

the fat prices. A shop that keeps one dollar on one hammer earns a dollar.

A shop that keeps a penny on a thousand hammers earns ten.

June balanced a seesaw: one hammer sold dearly… or a

mountain of hammers, each earning a penny.

Pennies BEAT the big price?!

2 0



7b Why giants buy cheaper

📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 5 ,  H A L F OP E N

Penny profits × mountains of stuff = the win 🤑 Trainload orders → factory prices drop →
economies of scale. But what STARTS the mountain of shoppers? Turn the page…

★  WORT H  RE M E M BE RI N G

Factories love giant steady orders: machines stay busy, nothing is wasted, planning gets

easy — so each thing costs less to make. Grown-ups call it economies of scale. The

giant's size isn't just bigness; it's a price machine.

“And when you order by the

trainload, the factory's

price drops too. Big orders

are cheap orders.”

“One box costs the factory

effort. A thousand identical

boxes? Barely more. So

each one costs less.”

The TRAIN is a
discount!

Making MORE
makes each
CHEAPER!

2 1



C H A P T E R  8

The Wheel That Pushes ItselfThe Wheel That Pushes Itself

June unveiled a great wheel:

lower prices → more shoppers

→ bigger orders → cheaper

goods…

“The first turns are

brutal — you cut prices

before the crowds

come. Most shops quit

there.”

“And one more rule: the

price stays low EVERY

day. No games, no fake

sales. Ever.”

The wheel pushes
ITSELF!

You have to push
FIRST!

So families just…
stop checking?

That's the whole
point.

2 2
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★  WORT H  RE M E M BE RI N G

The flywheel: cheaper prices bring shoppers,

more shoppers mean bigger orders, bigger

orders make everything cheaper still. And the

promise — everyday low prices, no games —

turns shoppers into believers who don't even

compare anymore. A rival can copy one price for

a week; copying a spinning wheel takes decades.

🎡

2 3



📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 5  OP E N

THE FLYWHEEL: low price → crowds → big

orders → lower cost → lower price 🎡 First turns

= brutal; then it spins itself. Promise: same low

price EVERY day. No games. Trust does the

advertising!

❖
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C H A P T E R  9

The Clockwork NightThe Clockwork Night

📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 6  OP E N

The store resets EVERY night: beep → dip → junction → moonlit truck → full shelf by

dawn 🌙 The never-running-out is a nightly MIRACLE of clockwork. Last door: the

PEOPLE.

★  WORT H  RE M E M BE RI N G

Follow one box: named by its stripes, counted by beeps, summoned by a dip, whisked

through a river junction, driven under the moon, shelved before sunrise. That dance

happens millions of times, every night, in every town — and nobody shopping at nine

a.m. ever sees it. 🌙

Door six: midnight. Moonlit

highways full of white trucks,

rolling toward sleeping towns

like clockwork.

Dawn. Night crews slid

the last boxes into

place. Doors opened on

shelves full to the brim.

One cereal box's whole

day, start to finish:

factory, junction,

moonlit truck, sunrise

shelf, breakfast bowl.

The night is FULL of
trucks!

It resets EVERY
single night!

Then it happens
AGAIN
tomorrow!

2 5



C H A P T E R  1 0

The Old WayThe Old Way

★  WORT H  RE M E M BE RI N G

Before the discounters, small-town families paid more for less — not

because shopkeepers were greedy, but because small stores buying small

amounts get bad prices. The system was expensive at every step. Somebody

had to rebuild the WHOLE river, not just one shop.

A window into long ago:

the general store. One wall

of shelves. Few choices.

Dear prices.

“For most families, every

dollar was a battle. New

shoes meant weeks of

careful jars.”

THAT was
shopping?!

The prices really
MATTERED.

2 6



📓  S I RI ' S  S E C RE T  N OT E BOOK

The old way: few choices, dear prices, every dollar a battle 😔 Then a storekeeper with

a broom asks: what if I keep LESS? …I think I know whose tag I followed. Almost there.

★  WORT H  RE M E M BE RI N G

Hold that upside-down idea for the reveal: keep less of each dollar, and the crowds

hand you more dollars than anyone. Every giant in this series started as one stubborn

person with one strange idea. This one started with a broom. 🧹

One small-town storekeeper swept his porch at dusk,

dreaming: what if the store kept LESS?

Keep less… to WIN?

2 7



C H A P T E R  1 1

A Million HandsA Million Hands

📓  S I RI ' S  S E C RE T  N OT E BOOK ·  D OOR 7 ,  P A RT  ON E

Seven doors! Stripes 🦓 count 🧮 river 📦 sky whisper 🛰️ penny machine 🤑 clockwork

night 🌙 people 🌍 Somebody conducts this orchestra… and I think he carried a broom.

★  WORT H  RE M E M BE RI N G

Nobody on Earth keeps a million shelves full alone. Tens of thousands of farms and

factories, thousands of trucks, two million pairs of hands — conducted by one great

count, every single night. The conducting is the real invention. 🎼

Door seven filled the whole

wall. Behind it: no machine

at all. Just… the world.

Golden threads rose from

farms, factories, ports and

orchards — weaving

toward one warm golden

spark.

Driver. Stocker. Farmer.

Toy-maker. Data-checker.

Cashier. Each said the

same shy sentence: “I only

do my small part.”

A driver raised her thermos.

“Forty years of full shelves

— one sunrise at a time.”

The last secret is
PEOPLE?

The whole planet
stocks ONE shelf.

But NOBODY runs
the whole thing?!

Quiet heroes.
EVERYWHERE.

2 8



C H A P T E R  1 2

The Day the Storm CameThe Day the Storm Came

📓  S I RI ' S  S E C RE T  N OT E BOOK

The count PREDICTS storms' shopping lists 🌩️ Trucks load before the wind hits; convoys

beat the clouds. A boring machine, heroic on the worst days. Filed forever.

★  WORT H  RE M E M BE RI N G

The count even knows what storms make people buy — flashlights, water, and yes,

breakfast pastries — so trucks load BEFORE the wind arrives. A machine built to never

run out on a Tuesday turns out to shine brightest on the worst day of the year. 🌩️

A storm map flashed: a

hurricane crawling toward the

coast. The river of boxes bent,

and flowed on.

Before the skies even

cleared, convoys rolled

into the soaked towns:

water, batteries,

blankets, roof tarps.

“We rehearse storms all

year,” said June.

“Practice floods.

Practice heat waves.

Practice everything.”

The trucks are turning
EARLY!

The store beat
the RESCUE
trucks!

You rehearse
DISASTERS?

Better us than
the real thing.

2 9



C H A P T E R  1 3

Why the World Says YesWhy the World Says Yes

13a Siri's question flips

📓  S I RI ' S  S E C RE T  N OT E BOOK

My question flipped: not 'how does it work' → 'WHY build all this?' Answer #1: every

basket costs less, every week, forever — a quiet raise for millions of families 💛

★  WORT H  RE M E M BE RI N G

Warren's riddle: price is what you pay, value is what you get. A family that saves on

every basket, every week, for years — that's a raise nobody had to ask for. Billions of

baskets a year is what gratitude sounds like. 💛

Two identical grocery baskets.

One cost a visibly smaller pile

of coins. Week after week.

Then and now: five

errands across town…

or one stop for

groceries, socks, a

birthday gift and glue.

And the map: a store

minutes from almost

every American front

door. Country roads

included.

The savings NEVER
stop!

One trip instead
of FIVE!

It came to the
little towns
FIRST.

3 0



C H A P T E R  1 4

The Tightrope of PenniesThe Tightrope of Pennies

📓  S I RI ' S  S E C RE T  N OT E BOOK

The castle keeps a TEACUP from a river of coins 🪙 Plain offices, paper cups, the

founder's old pickup. Thrift = religion, because pennies are the whole trick. Show-offs

can't run discounts!

★  WORT H  RE M E M BE RI N G

Penny profits are a tightrope: keep two or three cents of each dollar, and one sloppy year

of waste wobbles everything. So thrift isn't a habit here — it's the religion. Every penny

spent on marble is a penny added to somebody's price tag. 🪙

The castle's strangest treasure

room: a river of coins flowing

THROUGH it. The castle

kept… a teacup.

The headquarters: plain

desks, plain carpet,

coffee in paper cups. No

marble anywhere.

The founder drove a

battered pickup to his

last days. “Why haul my

dogs in a Rolls?”

It keeps almost
NOTHING?!

This is the
GIANT'S palace?

He NEVER acted
rich!

3 1



C H A P T E R  1 5

The Price of TrustThe Price of Trust

📓  S I RI ' S  S E C RE T  N OT E BOOK

Everyday low prices = a PROMISE, not a sale 🤝 Steady beats roller-coaster games;

families stop checking. Trust is the cheapest advertising ever invented. Okay compass —

WHO built this?!

★  WORT H  RE M E M BE RI N G

A brand is a promise kept so long it becomes a reflex: see the spark, stop worrying

about the price. Copying a low price takes a rival one afternoon; copying sixty years of

never playing games takes sixty years. 🤝

Two shops: one price flat and

low for years… one bouncing

on a roller-coaster of fake

sales.

“Families stop

comparing. They just

come. That's what a

promise kept for sixty

years earns.”

At the door, a greeter

waved everyone in like

neighbors. Because

they were.

Games make shoppers
DIZZY!

Trust does the
ADVERTISING!

It feels like a
TOWN, not a
store.

3 2



C H A P T E R  1 6  ·  T H E  B I G  D I S C O V E R Y

The Storekeeper Who Sold for LessThe Storekeeper Who Sold for Less

📓  S I RI ' S  S E C RE T  N OT E BOOK ·  T H E  RE V E A L

WALMART! Sam Walton: five-and-dime (1950) → first Walmart, Rogers, Arkansas

(1962) → a notebook full of borrowed ideas, executed harder than anyone 📓 But how

did small-town stores conquer the world? TURN THE PAGE.

★  WORT H  RE M E M BE RI N G

Freeze on that notebook: Sam invented almost nothing — discounting existed, self-

service existed, even barcodes came from grocers. His genius was humbler and rarer:

copy every smart idea, run it cheaper than anyone, hand the savings back. Done

fanatically, for forty years, that beats brilliance.

Above a plain brick

headquarters glowed a

golden spark. Siri knew the

name under it. Everyone

does.

“Meet Sam Walton. 1950:

one little five-and-dime in

Bentonville, Arkansas —

and one stubborn idea.”

“1962: the first Walmart

opens in Rogers, Arkansas.

Plain building. Full shelves.

Prices that made neighbors

blink.”

“And here's his secret

weapon: a notebook. He

prowled RIVALS' stores for

hours, writing down every

good idea.”

WALMART! The
store that never
runs out!

The storekeeper
with the BROOM!

The little towns
lined UP!

He studied the
COMPETITION?!

More than anyone
alive.

3 3



C H A P T E R  1 7

The Rings Around the WarehouseThe Rings Around the Warehouse

★  WORT H  RE M E M BE RI N G

Rivals chased big cities and shipped boxes far and messy. Sam ringed his

warehouses with little-town stores, so trucks ran short, full and cheap —

the river itself became the moat. Then satellites, barcodes and grocery aisles

each gave the flywheel another mighty shove.

“Sam flew a tiny plane over

little towns — counting cars,

reading roads, picking corners

from the sky.”

“1970: the trick nobody

copied. Build the

WAREHOUSE first —

then ring it with stores

a day away.”

“1988: groceries joined

in. One stop for nearly

everything — and the

flywheel spun faster

than ever.”

He scouted from the
SKY!

Backwards!
Warehouse
FIRST!

Milk turned the
wheel FASTER!
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📜  T H E  S T ORY  I N  T I M E

1918
Sam Walton is born in small-town Oklahoma — a

newspaper route teaches him hustle.

1945
He runs his first variety store — and drives hours to

buy goods cheaper than his suppliers offer.

1950
Walton's 5-10 opens in Bentonville, Arkansas —

the little shop before the giant.

1962
The first Walmart opens in Rogers, Arkansas:

everyday things, sold for less.

1970
The first giant warehouse — then rings of stores a

day's drive around it.

1980
A billion dollars of yearly sales — faster than any

retailer before it.

1983 Sam's Club opens its doors for bulk buyers.

1987
Its own private satellite network — every store

talking to home base from space.

1988
The first Supercenter adds groceries: one stop for

nearly everything.

1991
It starts sharing shelf-counts with the factories

themselves — partners, not secrets.

1992
Sam receives the Medal of Freedom. His rule stays

behind: the customer is the boss.

Today
The biggest retailer on Earth — most American

families live minutes from its shelves. ✨
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📓  S I RI ' S  S E C RE T  N OT E BOOK

Plane-scouting 🛩️ → warehouse-first rings

(1970) → billion-dollar year (1980) → satellite

(1987) → groceries (1988) → sharing counts

with factories (1991). Copy, execute, hand the

savings back — for SIXTY years. ✨

❖
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C H A P T E R  1 8

The Castle of Full ShelvesThe Castle of Full Shelves

A warm glow. A smell of

cherry cola. Warren and

Charlie, before a shining

castle.

Under a broad oak, the two

old friends let her lay out

the walls, one by one.

What keeps
invaders OUT, Siri?

Walls! I've been
collecting them
ALL BOOK!

Scarier than a quiz.
WAY more fun.
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🏰  T H E  C A S T L E  WA L L S  ·  WH Y  RI V A L S  C A N ' T  C OP Y  I T

🎡 Wall One: The Flywheel

Low prices bring crowds;

crowds bring buying power;

buying power lowers prices

again. Sixty years of spin. A

newcomer starts pushing a

stone wheel uphill against a

giant coasting downhill.

🚚 Wall Two: The Box River

Warehouses a day's drive

from every store, a private

fleet of trucks, a count that

never blinks, storms

rehearsed in advance. The

hardest homework in retail,

done daily for decades.

🤝 Wall Three: The Price

Promise

Everyday low prices, no

games — kept so long that

families stopped comparing.

Break a promise like that

once, badly, and no ad

budget on Earth buys it back.

📍 Wall Four: Everywhere

A store minutes from most of

America's front doors — land

bought, roads built,

neighbors hired. In the

doorstep-delivery age, every

store doubles as a little

warehouse next door.

❖
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Charlie tapped his thick glasses. “Don't ask how it WINS.

Ask what would DESTROY it. Invert, always invert.”

Find every way to LOSE… then don't!
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🏰  T H E  C A S T L E  WA L L S  ·  WH Y  RI V A L S  C A N ' T  C OP Y  I T

📦 Crack One: The Doorstep

Rival

A company born online ships

almost anything to the door

by tomorrow. The castle

answered by turning every

store into a delivery base —

but the race is rerun every

single morning.

🪙 Crack Two: Penny

Margins

The castle keeps pennies

from each dollar. Creeping

costs, sloppy waste, one

proud marble lobby — and

the low-price promise starts

to wobble.

👥 Crack Three: Two Million

Hands

The biggest crew on Earth

must stay proud and fairly

treated. A giant is judged by

how it treats its smallest

helper — and it should be.

🏛️ Crack Four: The Watchers

Towns, main streets and rule-

makers all watch a giant this

size. Being everywhere

means being answerable

everywhere.

❖
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❖

★  WORT H  RE M E M BE RI N G

Charlie's ruin-it checklist: let costs creep, let

shelves sit empty, treat people badly, sneer at

new ways to shop. Now — just never do those.

Inversion turns worry into a to-do list.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  T H E  C A S T L E

WALLS: flywheel 🎡 box river 🚚 price promise 🤝 everywhere 📍.

CRACKS: doorstep rival 📦 penny margins 🪙 two million hands 👥 the

watchers 🏛️. Charlie: INVERT. Warren: the moat is savings, handed back. 🏰

Warren raised his cola. “Sam gave his savings to

customers. They built his castle. I watched, and dithered.”

The treasure is the SAVINGS machine!
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C H A P T E R  1 9

The Judge's QuestionsThe Judge's Questions

Then Warren built a tiny

courtroom — and put the

little PRICE TAG on the

witness stand.

Siri banged the tiny gavel

and fired Warren's five

forever-questions.

Every business
answers the future,
Siri.

Today, the judge is
YOU.

Question one: will
people still NEED
you?

tok toktok toktok tok
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❖

★  WORT H  RE M E M BE RI N G

The Owner's Court: enduring need — families

always want everyday things, nearby and cheap;

trust earned — the same fair price for sixty

years. Reinvested wisely — warehouses, trucks,

robots, doorstep delivery, funded by pennies at

giant scale. Copyable with money — a building

by next year, but the flywheel and the box river

took decades. ⚖️
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  J U D G E  A N Y  BU S I N E S S

Warren's five: ➊ enduring need? ➋ trust earned? ➌ reinvests wisely? ➍

copyable with mere money? ➎ what breaks it? Works on soap, railways,

fizzy drinks — anything. (Not one word about stock prices. The judge judges

the BUSINESS.) ⚖️

Last exhibit: 2056. A pantry that refills itself. Still a family,

still a budget, still the same promise.

The SHAPE changes. The NEED never does.
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C H A P T E R  2 0

The Next Thirty YearsThe Next Thirty Years

One last walk: tomorrow's

store. Robot arms in back,

drones on the roof, shelves

that count themselves.

“The great race: the

store down the street

versus the box from far

away. Both learning

fast.”

“And the river is going

quiet and clean: electric

trucks, solar roofs, less

waste at every step.”

The shelves might
come to US!

Everyone's
becoming BOTH!

A cleaner river of
boxes!
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❖

★  WORT H  RE M E M BE RI N G

The honest picture: stores becoming little

warehouses, warehouses going dark and

robotic, AI guessing tomorrow's count, groceries

arriving before you ask. Shapes change — but

families will always need everyday things,

nearby and cheap. The 2056 winner keeps the

price promise while the shape changes. 🔮
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📓  S I RI ' S  S E C RE T  N OT E BOOK

2056 watchlist: dark warehouses, doorstep groceries, stores = mini-

warehouses, AI counters, electric convoys 🔮 Rule: bet on needs, not

shapes. (The tag may go digital. The promise can't.)

On a rooftop at dusk, Siri thought it through the way

Grandpa taught her.

Bet on the NEED, not the shelf.
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C H A P T E R  2 1

The Secret NotebookThe Secret Notebook

Home stretch. Siri pinned every discovery to her wall and

joined them with red string.

It's all ONE WEB!
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❖

★  WORT H  RE M E M BE RI N G

The Science Web, one breath: stripes give

things machine-readable names → a red eye

reads them by bounce-or-swallow → a guard

digit checks every scan → beeps subtract → dips

order refills by themselves → boxes cross-dock

without sleeping → satellites whisper every

count home → trucks roll by moonlight →

shelves full by dawn.
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❖

★  WORT H  RE M E M BE RI N G

The Business Web, one breath: penny profits ×

mountains → trainload buying → the flywheel

→ everyday-low trust → warehouse-first rings

→ thrift as religion → copy-and-execute —

patrolled with Charlie's inversion, judged by

Warren's court. And underneath: two million

hands, conducted by one great count.

5 1



The true test: she retold the WHOLE thing to her little

cousin. With sock puppets. He got it.

Sock-puppet test: PASSED.
5 2



📓  S I RI ' S  S E C RE T  N OT E BOOK ·  T H E  L A T T I C E WORK

Charlie's word for my string-wall: a

LATTICEWORK of mental models. Twelve from

ONE tag: machine-readable names · count-

everything · reorder-at-the-dip · never-sleeping

boxes · warehouse-first · penny-profits-at-scale

· the flywheel · promise-beats-games · thrift-as-

religion · copy-then-execute · invert · the

owner's court. 🕸️

❖

5 3



C H A P T E R  2 2

Coming HomeComing Home

Her own bed. Morning. The

compass: quiet. The house:

somehow different.

One fresh line dried on

the diary's glowing

page.

At breakfast, the little

tag sat on her notebook

beside the milk. Stripes.

Counts. Satellites.

Midnight trucks.

Was it real? It FELT
real…

“Millions of
ordinary people,
doing small hard
things.”

You're a whole
orchestra in one
tag.
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📓  S I RI ' S  S E C RE T  N OT E BOOK ·  V OL U M E  C L OS E D

Seven doors. Twelve models. One storekeeper with a broom and a notebook. One castle

kept by two million quiet hands. But the compass is twitching at a little plastic card in

Dad's wallet… a store you PAY to enter?! 🧭💳

★  WORT H  RE M E M BE RI N G

Next shelf you pass, feel it: stripes blinking at a red eye — a tally ticking down — a

spark racing to a warehouse — a truck already rolling through the dark so the shelf is

full before you wake. A price tag is no longer just a price tag. Nothing, from now on, is

just anything.

Saturday. The giant store.

Mom's cart rolled past

shelves full to the brim.

BEEP, said the checkout.

She hugged the diary tight.

Somewhere far away, a

river of boxes rolled on

through the night.

Minus one. I KNOW
your secret. 😏

Show me the next
one, Grandpa. 💛
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Our Philosophy

We believe the greatest gift we can give a child is the

ability to think.

Inspired by the multidisciplinary thinking of Charlie Munger and the

rational, long-term philosophy of Warren Buffett, our comics connect

science, technology, business, history, and human behavior to show how

the real world works.

Every story begins with a scientific idea and follows its journey into

innovation, industry, and the businesses that create value for society.

Along the way, children learn that great companies are built on curiosity,

experimentation, integrity, and long-term thinking.

Our goal is not to teach children how to invest, but to help them build the

mental models needed to understand the world, ask better questions,

and think independently.

The companies featured in The Great Company Adventures are

educational case studies—not investment recommendations. They show

how knowledge, innovation, and perseverance turn ideas into products,

services, and enduring businesses.

Learn the Science. ·  Understand the Business. · Think for Life.

❖
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EVERY ORDINARY THING HIDES A SECRET.EVERY ORDINARY THING HIDES A SECRET.EVERY ORDINARY THING HIDES A SECRET.

Siri opened all seven doors of the store that never

runs out. But the compass is twitching again — at a

little plastic card in Dad's wallet. A store you must

PAY just to walk into… and millions of families

happily line up to do it. Why would anyone pay to

shop?

NEXT ADVENTURE · The Treasure Warehouse →
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